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Executive Summary
Impact Innovate Invest- i3 - is a Coordination and Support Action that addresses the topic of
ICT19-2015 Technologies for creative industries on Media Convergence. Following the
European Council conclusion that states "Europe needs an integrated approach from research
and innovation to market deployment"1, i3 supports research results from lab to market, making
innovation happen. As stated in the Description of Action “I3 will promote a strong interaction
between researchers and entrepreneurs, providing mentorship and tutorship support as well as
providing access to business angels and investors. The objective is to identify emerging
promising solutions and their feasibility in the social media convergence sector within the
European research ecosystem. Moreover, i3 aims to connect them with investors (also
planning cooperation and partnerships with ongoing European actions), corporates, institutions
and media in order to help them in accessing the market and scaling internationally within the
EU, through selected events and exploitation activities.”
In line with these statements, the goal of Work Package 4 (WP) is to create a bridge between
research ideas, technical solutions and the market. To reach this aim the strategy is twofold.
On the one hand, i3 provides tutorship and mentorship activities for ICT19 projects and
startups network in order to delivery knowledge to bring ideas to the market. On the other
hand, i3 implements a strategy based on the organization of dedicated meetings with investors
and business angels, to directly permit the matching between ideas and investors. In line with
this, i3 has structured a strategy for acceleration based on several activities (reported in D4.1Investor Readiness Guidelines and Seminar Material). The aim of the deliverable 4.2- Open
Innovation Report- is to provide an overview and the description of all the activities performed
from the beginning of the project until M24.
Chapter 1 summarizes an overview of the strategy defined in D4.1 to help the reader in the
understanding of the process followed for the activities implementation.
Chapter 2 describes the activities performed with the direct involvement of investors. In
particular, the chapter reports about the first meeting held in Porto in November 2016 during
the NEM Summit and about the Investor meeting held in London on October 2017.
Chapter 3 reports the mentoring activities performed during the i3 events and outlines the one
to one coaching performed with single startups or projects to improve their pitches or business
models to be ready for future investor meetings.
Chapter 4 provides information about the organization of a dedicated webinar on crowdfunding
opportunities for projects and startups.
Chapter 5 summarizes the state of the art about the i3 competition for the best innovations
related to media describing the prize and the process to select the winners that will be finalized
in the final stage of the project.
Chapter 6 ends clarifying the activities that will be organized in the final months of the project
and the timeline that will be followed.
-7 i3 Consortium
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Glossary

Abbreviation Expression
AB

Advisory Board

AVMSD

Audiovisual Media Services Directive

BEUC

Bureau Européen des Unions de Consommateurs

DG

Directorate General

DoA

Description of the Action

DSM

Digital Single Market

EBU

European Broadcasting Union

EC

European Commission

EDIMA

European trade association representing online platforms

EP

European Parliament

ERGA

European Regulators Group for Audiovisual Media Services

EU

European Union

FOSS

Free and Open Source Software

I3

Impact Innovate Invest

ICT

Information Communication Technologies

NEM

New European Media

NGOs

Non-Governmental Organisations

OA

Open Access

SME

Small Medium Enterprise
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TV

Television

UGC

User Generated Contents

Relation to other documents
This document is related to other i3 documents as follows:
Input:
[1]

Description of Action

[2]

D3.2 Coordination and Engagement Plan

[3]

D3.4 Master class report

[4]

D4.1. Investor Readiness Guidelines and Seminar Material

Outputs:
[5]

D4.3 Prospective Investment report

[6]

D4.4 Final Contest
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1. Introduction
One of the goals of the political agenda of the European Commission (EC) is to enhance the
capacity of research’s results to enter the market. This goal is even more important for a
crucial sector such as the Convergence Media.
I3, as Coordination and Support Action of the ICT 19 projects and in quality of incubator of
startups related to Media Convergence sector, has conceived at the beginning of the project a
detailed plan of activities covering the entire duration and aiming to help the stakeholder
ecosystem to explore concrete business opportunities.
In particular, i3 aims at filling the existing gap linking research ideas financed by EC under the
ICT19 call, and other European startups active in the sector, to gain market access through
several activities, such as masterclass, coaching activities and investor meetings.
In addition, I3 also has launched a competition to award high level startups and projects that
are producing interesting innovation for the media sector to support their innovations.
The next paragraph aims to briefly describe the i3 strategy presented in D4.1.- Investor
Readiness Guidelines and Seminar Material- to support and foster entrepreneurs and
researchers to gain market access exploring business opportunities.

1.1 Investor Attraction and Ecosystem Acceleration
strategy
As said, i3 aims to help and foster the possibility for research projects and startups to exploit
their results on the market.
In order to reach this aim, starting from a literature review, reported in D4.1, in the first stage of
the project i3 has identified the typology of activity and the kind of information that could help
researchers and start-uppers to successfully access the market.
What emerged from the performed analysis, is that process of market access is challenging
and it needs time to carefully plan the steps to gain market positions.
In summary, for an entrepreneur or someone who wants to launch its own business, it is
important to:
 Be creative, working hard but also remaining flexible during idea development;
 Be prepared with a detailed business plan;
 Be prepared with a proper pitch;
 Talk to the right investors who match the idea to be financed under different aspects;
(e.g in terms of expertise and alignment to the idea proposed);
 To explore alternative methods for fund raising (e.g crowdfunding opportunities).
According to what emerged from the literature review, i3 has organized activities to support
investors and researchers to find inputs on such crucial topics.
- 10  i3 Consortium
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Due to the high variety of topics to face, several actions have been put in place to better face
discussions with proper tools and ad-hoc solutions.
In particular, the strategy has been structured as a process based on multiple steps. Some of
the activities are addressed to a wide audience, others are more related to individual
innovators. Indeed, group activities such as masterclass and workshops are organised for all
the stakeholders and interested parties that want to acquire basic knowledge. In addition to
that, one-to-one coaching and investors meetings are tailored on single business ideas.
To summarize, the strategy consists of several phases (Figure 1) and it is based on the
activities reported hereafter:
 Workshops and Masterclass about topics such as business model canvas, pitch
delivery and Crowdfunding opportunities to support innovative ideas for a general
audience;
 Coaching of selected entrepreneurs or projects in the assessment of their pitches or
business model canvas;
 Investors readiness workshop and investor meetings for selected stakeholders;
 Final contest and prize for the best innovations in the media sector.

Investor
Readiness
Workshops

Crowdfounding
initiative

Investors
meeting

Final Contest

Figure 1. Plan for Investor attraction and ecosystems acceleration
In relation to the timeline reported in D4.1 for the planned activities, it is fair to say that these
have been slightly delayed in order to better match stakeholders’ expectations but all activities
have been performed and they are reported in the current document.
Indeed, four workshops and masterclass have been organised in relation to business issues.
The events have been:
 Masterclass on Creative Thinking – how to develop your idea. November 2016
 Workshop on Business Model Canvas. July 2017
 Masterclass on New Financial Schemes in the Media world. September 2017
 Workshop on Business Model and Value Proposition – a self-reflective approach.
November 2017.
- 11  i3 Consortium
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Due to the convergence between WP3 and WP4, information on the above-mentioned
masterclass and workshops are reported in D3.4- Master class report.
Regarding activities foreseen with the investors:
 one investor readiness workshop has been performed on November 2016
 one investor meeting has been organized on October 2017.
Both events are described in Chapter 2.
In parallel, individual coaching of specific projects or start-up have been pursued and
information is reported in the Chapter 3.
Then, due to the high relevancy for the sector, above all for startups engaged in the i3
ecosystem, a dedicated activity on crowdfunding has been organised on December 2017.
Finally, the i3 competition for the best innovations in the Media sector has been launched and
preliminary information is provided in Chapter 5. Final results will be shared in the last six
months of the project and reported in D4.4- Final contest.

- 12  i3 Consortium
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2. Acceleration strategy: meeting the investors
Nowadays market access is a real challenge. Entrepreneurs, researchers or developers that
want to promote their innovation cannot be only focused on how brilliant and innovative their
solutions are. They must face with a system based on business models’ analysis, catchy
pitches, meetings with the right people and a lot more.
In line with this, i3 has created opportunities for entrepreneurs and researchers to be
supported in the translation of an idea into a real business opportunity. i3 has started providing
necessary competences and skills at theoretical level providing an Investor Readiness
Guidelines and Seminar Material (D4.1) and a set of dedicated workshops where useful topics
to enhance business have been addressed by experts in the sector1.
In parallel, i3 has focused the attention on another relevant issue when talking about business:
the capacity to get in contact with investors. As a matter of fact, it is not always easy for
entrepreneurs to establish a contact with investors or business coach to whom present ideas
receiving suggestions and inputs.
For this reason, i3 has organised two dedicated sessions where innovators had the chance to
pitch in front of investors and business experts.
The first event was called investor readiness workshop and it was a first step dedicated to
involve a selected number of actors (3 ICT 19 projects, 2 startups and 1 company) to present
their pitches to one investor and one business coach. The even was organised in Porto on
November 2016.
The second was the investor meeting addressed to a wider audience. The meeting was
opened to ICT 19 projects and also startups. The aim of the day was to provide the
opportunities to the participants to have bilateral discussions with two high-level investors very
experts and skilled in the Media sector.

2.1 Report from the Investor readiness workshop
The first activity organised to create a bridge between startups, ICT 19 projects, investors and
business coach was held in Porto on November 24th 2016 within the NEM Summit and has
been called Start-up Forum2.
The general aim has been to organise an i3 activity within a wider networking opportunity to
enhance the participation and interest of the community and to better disseminate i3’s activities
and work.
The workshop has been organised in order to allow to a certain number of stakeholders to
present their pitch to investors and business experts. The intent has been twofold: on one side,
to foster the opportunity for projects and startups in different stages of maturity to share their
results to experts and collect concrete feedback and suggestions on the material presented to

1

Information available in D3.4- Masterclass report.
NEM Summit 2016 programme containing information about the Start-up Forum is available at https://neminitiative.org/nem-summit-2016-program/
2
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better define their market strategy; on the other side, the intent has been to allow also the
audience to learn from the shared experiences collecting useful insights to apply to their own
solutions.

2.1.1. Workshop preparation and participants selection
Due to the possibility to organize the workshop at the NEM Summit, the preparation has been
done in close collaboration with NEM. T6, representing i3, took part to the program creation
being in charge of the specific session called "Start-up Forum".
Also NEM found interesting the organization of an open discussion between research projects
and companies with experts of the sector for its audience.
To maximize the participation to the event, i3 has addressed the dissemination towards both
the NEM community (including startups and companies operating in the media sector and ICT
19 projects, which have been asked to take part to the event presenting pitch about the
projects’ state of the art.
The pitches speakers’ selection process has been done trying to create a heterogeneous
panel containing both projects and startups at different stages of maturity and presenting
different innovation for the media in order to allow a broad discussion and a variety of
comments from the experts to create also a benefit form the listeners in the audience.
Once selected the speakers, these have been asked to send very well in advance the pitch or
the presentation for a first i3 evaluation. Several exchanges have followed between i3 and the
speakers providing also a tutoring activities preliminary to the workshop. The list of the
speakers is reported hereafter.
As anticipated, three ICT 19 projects have presented the state of the art:
 Cognitus;
 Reveal;
 Hbb4All.
Two startups in early stage of maturity have presented their services:
 Displr;
 Soboto;
Finally, it was selected also one company:
 I3D

2.1.2 Experts selection and profiles
During the workshop preparation part of the focus has been addressed to the identification of
valuable experts of the sector that were available to take part to the meeting to evaluate the
pitches providing feedback and suggestions to the participants.
As some of the speakers were research projects in a early stage of development, and not only
startups, the choice has fallen on the two following expert typology:

- 14  i3 Consortium
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-

one investor interested in media to give the possibility to the startups and company to
explore real business opportunities (Mr. João Pereira)

-

a business coach to provide dedicated comments to the research projects being more
focused on exploitation strategy and pitch presentation (Mr. André Nunes).

João Pereira3 is Investment Director at the Portugal ventures. João Pereria has more than 20
years of experience as controller and Financial Director of several startups companies
(multimedia, consumer services and retail), as associate director of the credit risk department
for Millennium BCP bank and as portfolio manager for SPR, the first Portuguese Venture
Capital GP. As business developer, he has been active in the fundraising and deal flow of
business investments in the proof of concept, seed and early-stage phases. João taught
several courses during 15 years at the University of Oporto and has been an invited Professor
of IPAM - The Marketing School since 2004. At present, João is the Director of Portugal
ventures' Digital business unit.
André Nunes is Head of Marketing and Communications at Beta-i. André Nunes has more
than 12 years of experience working with Portuguese and international companies and
institutions from a diversified range of sectors (from Space & Defense, to Science &
Technology, Culture or Environment) on the development and implementation of marketing
and communication strategies, and has also experience in the creation and running of several
media projects. Currently leads the Marketing & Communications area at Beta-i, one of the
main entrepreneurship and innovation organizations in Europe. Based in Lisbon, Beta-i helps
new and established businesses grow the start-up way, by running acceleration and innovation
programs, organizing events, promoting investment and creating work spaces for startups and
innovation to grow at its hub.

2.1.3 Investor readiness workshop results and outcomes
The session lasted one hour and half and was moderated by Andrea Nicolai from i3. Each
speaker had 15 minutes to present the pitch4 and discuss it with the experts. Speakers where
asked to present their pitch in about seven minutes and then leave the remaining eight minutes
to the experts to receive dedicated feedback and suggestions.
The first to present the project was Cognitus (Figure 2). COGNITUS5 stressed that the project
aims to combine the advanced broadcasting technologies with the explosion of User Generate
Content (IGC) in order to create new interactive, immersive modes of production. COGNITUS
aims to use this democratization of content production and distribution as the starting point for
creating new and interactive viewing experiences. In particular, COGNITUS aims to investigate
how the contribution of UGC can enhance the audience experience of large scale events,
while retaining high standards for content quality. COGNITUS’s ultimate vision is to
demonstrate the potential for bringing a new range of dedicated media services into the
European broadcasting sector, adding critical value to both media and creativity sectors.
3

Available at http://www.portugalventures.pt/en/colaborator/joao-pereira?investment
All the speakers presentations are available at https://nem-initiative.org/nem-summit-2016-program/
5
Available at http://cognitus-h2020.eu/
4
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Figure 2. Cognitus presenting to the experts
The second ICT 19 project was Reveal6 (Figure 3). Currently one enormous disruptions is the
passage from one-way communication to bi- or multi directional communication patterns. This
challenge has become the focus of various research efforts. REVEAL aims to discover higher
level concepts hidden within information. Further to discovering what is being said, Reveal
aims to determine how trustworthy that information is predicting contributor impact and how
much or to what extent all this affects reputation or influence. The core of the work is to reveal
hidden modalities for the benefit of a better understanding and utilization of the Social Media
world.

Figure 3. Reveal presenting to the experts
The last project to present the pitch was HBB4ALL7(Figure 4). The project is dedicated to
foster wider availability of accessible media offerings to everybody. The project aims at making
cross-platform production and distribution of accessibility features more cost-efficient and yet
more flexible and easier to use. This is to the benefit of the users but also to broadcasters and
media producers. It also helps administrations to define feasible accessibility guidelines and

6

Available at http://revealproject.eu/about-reveal/

7

Available at http://www.hbb4all.eu/
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laws. To ensure proper impact, the project approach is designed to build upon established and
upcoming standards. The partners are striving for the HBB4ALL realistic service
implementations that can be publicly rolled out for the operational phase of the project.
Involving all entities along the value chain is crucial – this includes media production,
broadcasters, accessibility and technology experts, as well as organizations working directly
with users.

Figure 4. Hbb4All presenting to the experts
Then two startups introduced themselves to the business experts.
Displr8 (Figure 5) is a web platform that combines large screen displays, social media and
mobile engagement to bring simple and effective place-based communication to venues and
brands. The vision is to make digital communication in places as ubiquitous as the web and
mobile already are. The disruptive nature of the Displr platform is strongly anchored on key
innovations emerging from international research funded by the Future Emerging Technologies
(FET-OPEN) program of the European Commission to target foundational breakthroughs that
could open radically new directions for the use of public displays. A start-up strategy was
assessed as being the most effective way to potentiate the broad range of expertise developed
in the project and apply it to the creation of a commercial product. The company was created
in Braga, Portugal, in 2013 as a spin-off of University of Minho. The company has also been
selected for important acceleration programmes, such as BGI with MIT-Portugal and InRes
with CMU-Portugal, which played an important role in the evolution of its business model and
the creation of a network of international connections. The company launched its first MVP in
2015 and has recently entered a new commercial phase with a more mature platform and a
broader market focus.

8

Available at https://www.displr.com/

- 17  i3 Consortium

D4.2 I3 Open Innovation Report

Figure 5. Displr presentation
Then, it was time for Soboto9 (Figure 6), a digital platform and distribution network to promote
and sell touristic experiences. Built upon new and emerging sales channels, it's a management
tool but also a marketplace for tour and activity professionals, allowing them to increase their
products visibility or resell their partners products. Soboto eases the activities creation and
management process providing tour operators with the required tools to have their inventory
available for booking online. Tour operators can sell directly to their customers or publish their
activities on Soboto marketplace, increasing their visibility.

Figure 6. Soboto presentation
Finally, it was the time for the only company selected, I3D (Figure 7).
i3D10 is a world-class provider of advanced solutions for full reproduction of real world in virtual
reality, including content development, VR software, equipment, and 3D image projection
systems.

9
10

Available at http://soboto.net/
Available at http://i3d.pl/
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The i3D strategy is to effectively optimize resources, know-how, internal processes and obtain
expertize in new technologies with proactive approach to the changing business environment.
i3D successfully combines the R&D activities with business, creating and implementing novel
projects, including those developmental ones, in advanced virtual reality technologies
(HighTechVR). i3D built the most innovative, complex applications and equipment solutions on
a world scale which enable interaction and full reproduction of the real world in a virtual reality.
Since 2011, i3D has become the public company, listed on the NewConnect Stock Exchange.
As trading is organized and regulated by the Warsaw Stock Exchange, that gives high
transparency of the i3D business decisions for investors. In order to strengthen its position on
international markets, the i3D Inc. company has been established in the USA in July 2011.
i3D delivers projects to the global customers such as: BP, Boeing, Saudi Aramco, ExxonMobil
and others in petrochemical, extraction and industrial branch. The solutions are successfully
implemented in marketing, advertising, sales, education, designing and industrial design,
medicine and life sciences, information and tourism, planning and optimization.
i3D has significant infrastructure for delivering solutions based on visualization, real-time and
virtual reality. In particular, it was presented at the workshop: Quazar3D 11 - developed inhouse by i3D. It is a platform for creating real time interactive applications. It is an open
graphal environment that can be developed depending on the client’s needs or a specific
project, thus giving the possibility of effective communication.
It is a top-notch real-time technology, that can be easily adapted for visually demanding
application provided for full range of display tools and systems. This authoring tool allows
users of all experience levels to build interactive 3D immersive product content quickly and
easily with no programming experience required.
Quazar3D is addressed both for
professionals (3D modelers, scientists, architects, software engineers, constructors) and
beginners with true passion for real time computer graphics.
Quazar3D is a complex software tool designed to support many areas of business, museums,
architecture, production industry, education and government. The basic use of this authoring
tool is the ability to create interactive applications as well as the visualization of complex
processes and procedures and the ability to replace the physical prototype with an equivalent
of interactive computer model. For the cultural heritage, Quazar3D built-in the virtual reality
and stereoscopic 3D display technology to create a stereoscopic walkthrough, providing an
intensely realistic interaction with the architecture object, in a one-to-one scale.

11

Available at www.quazar3D.com
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Figure 7. I3D presentation
As foreseen, discussions have been useful and very much related to business strategy to be
adopted for the solutions development. In particular, experts have provided suggestions to the
ICT 19 projects on how contents can be better presented improving presentations and product
descriptions. Regarding startups, suggestions were more focused on the improvement of the
market strategy and on the selection of market segments to explore.
All participants, both experts and speakers, have found interesting the session giving positive
feedbacks.
As far as we know, the only company in a maturity stage, I3D, has established contacts with
the investor from Portugal Venture at the end of the event in order to follow up with further
conversations.

2.2 Report from the first investor meeting
Following with the organisation of events dedicated to the meeting between innovators in the
media sector and investors, it has been organised a First Investor meeting focused on ‘Media
Innovation & Investment’.
The event took place on Thursday 5th October 2017 and it was hosted by F6S at their
headquarters in London’s Hackney Wick. This chapter provides a summary of the event ‘Media
Innovation & Investment’, the operational set up, description of the day, planning, execution
and, finally, the results.
Starting from the ideation, the i3 project team sought to deliver the i3 London event with the
following aims:
 Provide support to the ICT-19 on project exploitation and dissemination;
 Provide to new ICT-19 projects information to access investment expertise and a
networking opportunity;
 Provide access to investors and to the media innovation industry across R&D,
technology from consortium teams and startups;
 Introduce large consortium projects to media technology startups;
 Identify opportunities to meet investors as a large priority for project.
The aims of content creation have been:
 Provide practical advice;
 Provide valuable actionable support to projects in order to support delivery and
dissemination;
 Provide startups with access to expertise within the sector;
 Introduce investors to startups and for projects to begin considering financing
beyond the current project funding.
Expected results were:
 To enhance the knowledge of the projects on EU Project delivery;
 To connect the ecosystem and create a knowledge sharing experience;
 For investors to meet a series of investment ready businesses;
 For projects to consider future funding options and consider investment readiness in
the sector.
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In summary, a good number of projects with ICT-19 support actions signed up and attended
the event (Annex 3. Participants list to the first investor meeting). The event has been attended
by ICT-19 projects and by startups.
The i3 team will use the results of the i3 London event to continue to develop the offering and
support to ICT-19 projects and startups.

2.2.1 Event overview and preparation
The event has been organized according to three broad streams:
1. Successful project delivery and dissemination for projects with ICT-19;
2. Opportunities for Investment for new media technologies;
3. Alternative funding options for new media technologies.
The event sought to bring together the media ecosystem interested in investment and
therefore had a number of different audiences with converging concerns.
In the first part, the projects presented their technologies with a knowledge sharing exercise
and Q&A sessions for project leads and technical managers. The focus then moved to
investment with expert key note speakers, this was followed by networking and pitching one to
one to investors. Finally, the day ended with a series of presentations on ‘alternative funding
opportunities for new media innovation.
The format of the meeting placed an emphasis on sharing the expertise and perspectives of all
participants. Presentations were kept short, with provision for debate, networking and
feedback.
The topic of ‘Investment’ was chosen for a number of reasons, namely:
 From previous Workshop & Masterclass it was requested to face with this topic.
 The topic is a central tenant of the i3 project deliverables ‘bringing R&D from lab to
market deployment’ and the i3 project team wanted to create an Investment event to
prepare projects for market deployment and to introduce the eco-system: investors and
startups.
Finally, London has been selected as venue of the event as the i3 project team considered it a
good place to engage with European startups. Moreover, also the F6S office is based in the
heart of Hackney and close to the start-up ecocenter of Europe.

2.2.2.1 Dissemination material
Regarding the dissemination activities, dissemination has been based on:
1. Creation of relevant and useful dissemination materials;
2. Dissemination of those materials for marketing and promotion purposes.
Indeed, several materials were created for the i3 London event. First of all, it was created a
Press Release (
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Figure 8). The title was Media Innovation Investment event. The aim was to provide a

comprehensive overview of the event. This was shared mainly with the i3 project team for
dissemination purposes.
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Figure 8. Press release on Media Innovation Investment event

Secondly, it was posted an article on the i3 website12 (
Figure 9). The title: was "Investor Meeting for Media Innovators’ Aims: To provide a detailed
overview as a reference guide". This was a web version of the PR created and shared on the
i3 web site in order to have a detailed openly available reference on the event. Emails,
newsletters, and social media contained hyperlinks back to this page in order to provide a
source of furthermore detailed information, open to the public.

Figure 9. Article posted on the i3 website

In addition, existing materials created for previous events were used (e.g the i3 roll up, i3 wrist
bands and i3 flyers). Indeed, the banner i3 Roll Up was used to provide a physical presence of
the i3 project (Figure 10).

12

Available at http://i3project.eu/1-investor-meeting/
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Figure 10. I3 Roll up
As well as the flyer (Figure 11) previously printed for the i3 Rome event.

Figure 11: i3 Flyer
Finally, i3 wristbands (Figure 12) with flash drive to provide a practical useful promotional gift
that will remind audiences of the i3 project and be a usable devise have been distributed to the
audience.
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Figure 12. i3 Wristband USB

2.2.2.2. Promotion and dissemination of event
Promotion and dissemination channels have been identified to best fit the event. These
include: i3 website, Eventbrite, F6S Platform, email invitations, telephone calls and project
partner networks. All these methods and tools are briefly illustrated in the following
paragraphs.
First of all, to enable registrations on an open and simple platform accessible by all relevant
communities the Eventbrite registration hyperlink 13 (Figure 13) was shared on various
channels, including the website, emails, and invitations for this event.

Figure 13: Eventbrite registration

Then, to provide a landing page for the start-up community to easily find the event and to
navigate to from their existing profile that is connected to 95% of the world’s accelerator
programs, it was used the F6S platform14 (Figure 14) linking the project team, the speakers
and the attendees to the event. This can also be used after the event to connect with
attendees, speakers and the project team via their F6S account profiles.

13
14

Available at https://www.eventbrite.com/e/investor-meeting-for-media-innovators-tickets-37483417912#
Available at https://www.f6s.com/1investormeetingwithi3/about
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Figure 14. F6S page for the event
In order to reach the proper startups, F6S conducted a dedicate scouting following different
routes, mainly through the F6S platform:
 An F6S events page: that connects all relevant organising project members,
speakers and interested parties;
 A ‘one-stop-shop’ that also offers the agenda, a brief overview, the video and
an opportunity to connect with each of the speakers and attendees. F6S
users could see it on their front pages once they logged-in;
 F6S reach out to relevant Media Technology Incubators;
 F6s reach out to new media technology communities through The
International Broadcast Conference (IBC) Amsterdam;
 F6S connecting with relevant technology ecosystems in Hackney, London’s
hub of creative and technology startups
 Newsletter from i3 project to relevant F6S startups;
 Targeted invitations to contacts.
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To map the performance of the registration it was used a measurement tool to assess the
efficacy of the Registrations15 (Figure 15).

Figure 15: Image of sign ups via the Eventbrite Registration portal
Then, F6S created a Newsletter entitled “MEDIA INNOVATORS: Join i3 for an Investor Day” (

Figure 16) in mailchimp and circulated to different, more general communities to raise
awareness generally and to share the information with relevant communities.

15

Available
at
https://www.eventbrite.com/myevent/37483417912/analytics/saleschannel/?groupBy=sales_channel_lvl_1&dataType=quantity&dataGranularity=day&duration=30&dataAggregation=r
unning
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Figure 16: Newsletter
The performance metrics of Newsletter distribution assed that 149 people opened the
newsletter (Figure 17).

Figure 17: Newsletter Metrics

The i3 London Investor Meeting was also promoted and shared on social media, specifically
Twitter through the i3 Twitter account. Twitter was used to share details and key insights for
the day and proved to be an effective opportunity to share content and insights with wider
community (Figure 18).
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Figure 18: Tweets examples disseminated before, during and after the event.

The event was live streamed on the internet for audiences that could not attend in person
(Figure 19). The link to the streaming was shared on the i3 website via the newsletter. The live
streaming went well and served as a good opportunity to share insights and learning with wider
community.
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Figure 19.: Live Streaming on the I3 website

Finally, some projects also helped i3 to share the event, as in the case of InVid. The InVid
project, indeed, posted a review of the article, presentation slides and a link through to the
streaming of the event (Figure 20).

Figure 20. Dissemination on InVid website
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2.2.2 Participants
Regarding the participants, it is possible to say that the event gained 36 registrations through
the Eventbrite portal. A further number of startups expressed their interest and, finally, 12
participated to the event. As reported in Table 1, there were 9 representatives from ICT-19
projects, out of 12 ICT-19 projects.
Attendees

Projects i3

Evren Imre

The Visual Media Project

Simon Delaere

Immersia TV

Lyndon Nixon

InVid Project

Rajitha Weerakkody

Cognitus

Krishna Chandramouli Cognitus
Claire Tonner

Vital Media

Michele Nati

Vital Media

Simon Delaree

Immersia TV

Attendees

Projects i4

Mike Matton presenting MARCONI
Mike Matton presenting Content4All
Mike Matton presenting CPN
Simon Delaere

Hradio

Francesco Bellini

Hyper360

Davor Orlic

X5gon

9 representatives

12 projects

Table 1: List of attendees
In addition, there were also four representatives from F6S, i3 project staff as well as three
subject matter experts invited as speakers of the day (Figure 21).
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Figure 21: Image of attendees
The participants can be divided according the following categories:
 Project Managers from projects with ICT-19 projects;
 Founders and cofounders from interested startups;
 Participants interested in the i3 methodology for projects’s assessment.

2.2.3 Contents of the day
The Investor Day event started with a presentation by Egidijus Jarasunas, Head of EU Projects
at F6S and Project Manager for Dissemination for the i3 project. EG introduced the event,
welcomed participants and gave an overview of the timings and plan for the day. After the
general introductions, EG moved on to talk about the contents of the day (Figure 22).

Figure 22: Opening Presentation
The event was divided in three sections:
1. Successful Project Implementation including presentations by ICT-19 projects and a
guest speaker on successful project dissemination and exploitation.
2. ‘Introducing the Investor’ consisted of key notes speeches from two leading media
investors, a Q&A session and debate amongst participants which was followed by an
opportunity to network and pitch to an investor one-to-one.
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3. ‘Alternative funding options for Media Innovators’ looked at European Commission
current and future open calls relevant to media technologies and government
concessions for small businesses.
The first part of the event was dedicated to project sharing, allowing to ICT 19 projects to
present their technology, the problem they are solving, their technical difficulties and the stage
they are at. Broadly speaking, it is possible to assess that the old projects supported by i3
have typically built their prototype and are coming to the end of their technical development.
The i4 projects, on the other hand, are at project inception and planning stages and outlined
ambitions for their technologies, introducing consortium partners and outlining project
challenges.
In detail, the following projects were presented;
 X5gon presented by Davor Orlic (Figure 23);
 VisualMedia presented by Evren Imre (Figure 24);
 Cognitus presented by Krishna Chandramouli (Figure 25);
 Immersia TV and HRadio presented by Simon Delaere (Figure 26; Figure 27);
 MARCONI, Content4All and CPN presented by Mike Matton (Figure 28, Figure 29,
Figure 30);
 InVid Project presentered by Lyndon Nixon (Figure 31).
In addition, two more projects were represented by project members without a formal
presentations, namely The Vital Media Project (i3) and Hyper360 (i4).

Figure 23: X5gon project
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Figure 24The Visual Media Projec

Figure 25. Cognitus project

Figure 26. ImmersiaTV

Figure 27: Hradio
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Figure 28: MARCONI project

Figure 29: Content4All

Figure 30: CPN project

Figure 31: InVid Project
At the end of the project presentations, Nikos Sarris, (Figure 32) R&D expert who has
successfully delivered a number of European Commission funded projects, delivered a
keynote speech on:




Successful Project Delivery and Dissemination, considering how to plan and set the
project up to meet ICT-19 deliverables;
How to better collaborate with partners;
European Commission considerations and priorities.
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Figure 32: Speaker on Project Dissemination

The second part of the day moved on investment for media technologies.
Two investors highly specialised in the media sector delivered keynote speeches on
Investment in the current European context which instigated lively debate and exchange of
views. The first keynote speech was delivered by Thierry Baurjard, founder of the panEuropean Investment network Media Deals, who presented (Figure 33) priorities for investors
(biography in Annex 4).

Figure 33: Investor Thierry Baurjard
Then, Heikki Rotko, adviser and angel investor, (biography in Annex 4) focused his attention
on the market conditions and the skills and expertise needed to be successful (Figure 34).
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Figure 34: Investor Heikki Rotko
A networking session followed the keynote speeches, to make all participants able to know
each other establishing contacts and exchanging suggestions. In parallel, during the
networking, all projects and startups had the opportunity to have bilateral discussions with both
investors. In some cases, the participants were able pitch their business ideas, in some other
case it was a more open conversation finalised to collect feedback from the experts on some
particular aspect of the business (Figure 35).

Figure 35: Pitching to Investors one-to-one

Finally, the last part of the day ‘Alternative Funding options for Media Innovation’, presented by
F6S, focused on alternative funding options including current and future ICT Open Calls, and
government Incentives. In particular, F6S presented ICT calls fitting with the interests of the
audience, namely ICT 28 Future Hyper-connected sociality and ICT 25 Interactive
technologies. Then, also ICT alternative funding options including Research and Development
Tax Credits and Video Games Tax relief have been discussed with the audience.

2.2.4 Conclusion and follow up actions
Following the event, the i3 team put in place a number of additional actions:
 An evaluation was sent to all attendees;
 Speakers and communities were asked for feedback on specific and general topics;
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Results were measured and feedback quantified and results are available in Annex
5. Evaluation of Media Innovation Investor event in London;
An article was written summarizing the activities & livestream has been made
available on YouTube to share with communities that could not make it
(http://i3project.eu/the-i3-london-event-media-innovation-investment-5th-october2017/ ; http://i3project.eu/investor-meeting-in-london-live-video/.)
F6S created a review of the event and posted it on the i3 website, with a summary of
each activity of the day.

To summaries results from the evaluation, projects valued the content and discussion on
project delivery specifically within the European Commission framework. Several suggestions
have been received; in general, the main trend is related to the request from for more bespoke
and one-to-one advice to the projects in relation to their particular stages and with their
particular needs.
It was also suggested to create a more structured networking session where equal time and
weight is offered to participants.
Based on the received suggestions i3 project team will consider the outcomes for future events
and interaction with ICT 19 projects. In particular, more attention will be focused on the
different project stages to better define the activities.
However, i3 will continue to:





promote the project’s progress, technical development and outcomes;
monitor how we might support dissemination and project delivery efforts;
review and evaluate project needs and reasons to support;
stay in contact with projects to get regular project information and progress reports and
keep projects fully informed of i3 project support opportunities and support coordination
actions.
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3 I3 coaching and mentoring activities
As anticipated in Chapter 1, in addition to masterclass and workshops, individual coaching and
mentoring activities have been identified as an additional segment of the i3 strategy to help the
ecosystem to improve and foster its results.
As a matter of fact, individual sessions aim to help the project or the start-up to improve the
business strategy or specific issues that need to be faced with the help of business experts
able to provide their support to specific needs.
For this reason, a set of coaching and mentoring activities has been organised for the
stakeholder ecosystem (ICT 19 projects and startups). In particular, coaching with ICT 19
projects has been organised as a follow up of the work done with the use of the selfassessment toolkit in WP2. On the other hand, for the startups the contact has been generally
established during the i3 events. As follow up of the events, dedicated face-to-face meetings
and online discussions with interested parties have been organised to discuss specific issues.
Next paragraphs are dedicated to report the individual coaching performed so far by i3 also
outlining what is going to be organised in next final months of the project.

3.1 One-to-one sessions using the i3 Self-Assessment
Toolkit
As reported in WP2 deliverables, i3 has developed a self-assessment toolkit (SAT) to provide
the users a feedback on the state of their own project. Among other indicators, a dedicated
section of the SAT focuses on business model. Starting from the information collected in this
section, i3 plans to organise one-to-one coaching activities in order to discuss directly with the
projects the results coming from the SAT providing suggestions and ad-hoc inputs for the
exploitation of the project’s results or on the business strategy to follow.
Some ICT 19 projects already started interacting with the SAT (e.g Cognitus). At the current
stage of the writing, other ICT 19 projects are going (on November and December 2017) to be
engaged in filling in their information into the SAT. Once collected all information to perform the
assessment, a second round will be dedicated to one-to-one coaching activities on business
issues (results will be reported in D4.3- Prospective Investment report).
One-to-one coaching is expected to start from January 2018. This activity will be crucial for the
definition of those projects that are ready to meet investors in one-to-one breakfast meetings
(more information on this is available on paragraph 3.3).

3.2 i3 mentoring activities with the startups
In addition to the coaching with ICT 19 projects, i3 has also performed individual sessions
providing inputs to startups engaged in the i3 events that asked for support and help. On
average, after the workshops and masterclass events , at least one start-up interested to the i3
work and expertise asked to have dedicated discussions focused on its product or service
allowing i3 to perform a role of business advisor.
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This particularly happened at the workshop held in Rome on September 2017, at the Investor
Meeting organised in London on October 2017 and at the ARTS+ event held in Frankfurt on
October 2017.
Indeed, a coaching session has been organised in Rome, on 11th-12th of September 2017. The
event was dedicated to New Financial Schemes and Business Models Canvas. In particular,
the first day was dedicated to the Masterclass on the “New Financial Schemes in the Media
world”, while the second day was developed in the light of Business Model Canvas and
Business Game Jam. All information about activities performed in the first day are reported in
D3.4- Masterclass report.
However, the scope of the second day of the workshop was to provide startups with coaching
session regarding the creation of the business models and pitching their innovative ideas. First
part of the workshop was dedicated to the presentation of the Business Model Canvas (BMC)
in order to make the participants familiar with a methodology by introducing nine building block
of BMC. The second part of the workshop was dedicated to Business Game Jam, where
participants had an opportunity to create their innovative business ideas and pitch them in front
of the audience.
All the participants were divided in two teams and had the task to create their start-up with a
help of Business Model Canvas. During the Game Jam, i3 team assisted the participants in the
creation of their Business Models.
At the end of the Game Jam activity, two business ideas have been pitched in front of the
audience.
The first team named All4scenes presented their idea that consisted of platform that includes
the tool set that enables to share the information about the materials and equipment needed
for a film/spectacle production and to rent or sell them.
The second team named AppForTheFuture pitched their innovation idea that consists of the
online application that provides the information about the places to go running and places to
visit while following the selected route.
Both teams received a feedback about business models from the business experts in the i3
project and from a Start-up called Wantreck16.
Wantreck is a start-up engaged in the incubator of the Lazio region, BIC Lazio, who has been
invited to attend the event.
In addition to provide suggestions to the teams, Wantreck pitched its own business idea to the
participant as a kind of rehearsal before presenting it some days later to investors. Their
business idea includes the development of the online platform and matches the travel needs of
its clients and local touristic enterprises.
At the end of the presentation, business experts from the i3 consortium commented the pitch
providing insights on how to adjust it for the upcoming investors meeting.

16

Available at https://wantrek.com/
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However, due to the experience that Wantreck already has, the presentation was a good
example to show to participants how to pitch an idea. Furthermore, Wantreck presented to the
workshop participants a real product developed by the start-up.
During the workshop organized in Rome, also the other start-up that attended the event - Feel
Centre- was interested to i3 work on start-up mentoring. Indeed, right after the event it has
been established a contact above all to discuss possible future funding opportunities.
The start-up name is Feel Centre17. As reported in the website, the scope of the start-up is “to
help young people understand the importance of STEM (Science, Technology, Engineering
and Maths), to find and to create jobs, and for the achievement of their dreams”. The start-up
already received funding and produced three movies in the last three years. At the moment,
Feel Centre is looking for other investments to produce additional movies and other tools (e.g.,
maths laboratory, app for applied creativity). Feel Centre shared with i3 a start-up description
and a pitch for investors.
An analysis of national funding opportunities and how to get access was the following point on
the agenda, presented from i3 team.
To conclude, the Rome event had a positive evaluation from the Workshop participants. They
stated that the workshop was interesting, interactive and effective. Moreover, i3 event has
reached its target audience. The number of the participants was 22. These have been
representatives of two startups (Wantreck and Feel Centre), PhD students from La Sapienza
university of Rome and some private companies like Eurokleis S.r.l, T6, Urbi et Orbit S.r.l,
Italiana Compositi S.r.l, Underd Sr.l, Sida.
It is important to stress that both the startups present to the event have taken advantage of the
i3 one-to-one coaching activities organised by i3.
Another opportunity for i3 team to deliver mentoring services to startups was at the the
Investor meeting organised in London in October 2017, during networking session, when a
start-up requested project support.
Lingua Practica VR is the start-up 18. The aim of the start-up is to delivery to users 360⁰
immersive tours to learn English, and particularly learn typical accents and important
vocabulary and grammar. The founder of the start-up presented the ideas through a pitch, on
which basis, i3 team provided ad-hoc suggestions to improve the presentation for investors
particularly suggesting to pay attention at the business models implemented so far.
To conclude, also at THE ARTS+ event it has been established a discussion with a start-up
which asked to i3 to provide some comments.
Glance is the start-up19. The reason at the base of the solution presented is that “currently
there is no reliable source of information which can be represented best by image. At the same
time, an endless number of visual materials is stored within organisations, so the knowledge
behind it. Furthermore, many of visual content owners struggle to digitalised their business
models”. The Glance scope is to aggregate visual information in one discovery platform with

17

Available at www.feelcenter.it

18

Available at https://www.linguapracticavr.com/

19

Available at https://g1ance.squarespace.com
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powerful cross-referenced search and personalisation capacities and build up a business
model at the top of that.
In this case, i3 team has organised one individual session to improve the Glance pitch. After
that, the suggestions provided has been translated also in pitch deck available on the website.
Folliwing, other discussions have been followed between i3 and Glance to help the start-up to
define a market strategy.
As explained, each individual activity has been organized and performed differently from the
others. This is due to the fact that startups have different scopes and needs.
However, to summarize the typology of help provided by i3, actions implemented have been:




suggestions on the better strategy to adopt to go on the market;
providing inputs to improve the pitch to investors;
providing inputs on financial solutions for business funding .

At the current stage, all startups mentioned in the i3 ecosystem are under consideration to be
presented to investors in the dedicated breakfast meetings that will be organized in the next
months, together with most valuable ICT 19 projects. More information on breakfast meetings
is provided in the next paragraph.

3.3 Breakfast meetings with investors
Coaching and mentoring are important moment for projects and startups to redefine
approaches and strategies before going on the market.
However, fund raising is a crucial step and need to be carefully addressed.
As learned during the i3 process, finding investors is not an easy task due to several issues to
be considered. Among the others, some of the crucial aspects to take into account are: the
geographical match between the capital and the solution to finance, the amount needed from
the solution and the budget availability of the investor, but also the field and the sector in which
both sides are experts and the stage of maturity of product or service that need to be funded.
To give a further help to the i3 ecosystem, a final stage has been organized to foster projects
and startups to talk with investors in order to possibly start a fruitful collaboration. This step, of
course, cannot be applied to a large number of actors but need to be addressed to the ones
that are in a quite mature stage.
To do that, i3 is using all the coaching activities, both with ICT 19 projects and startups, to
identify who are the ones to present to the investors. Once defined the actors for this stage,
investors will be identified according to the above-mentioned dimensions, such as
geographical location of the investor and his/her interests in terms of budget and sector.
In order to establish a successful process, the methodology described in the D4.1 has been
slightly adjusted in order to have three investor meetings in three different locations where the
projects partners are based: Brussels, London and Rome.
This strategy will allow to cover a wider audience of startups, performing a better profiling of
the stakeholders to engage thanks to the direct contact between i3 partners and the
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ecosystems of startups and investors on the field. Regarding the ICT 19 projects most
probably they will be invited to meet investors in Brussels.
The timeline foresees to start the selection of the projects and startups in January 2018 and
organize the meetings within March 2018.
The format that the Consortium decided to use is the breakfast meeting. In line with this,
startups and projects will meet investors at the presence of the i3 team. The aim is to create a
friendly atmosphere giving the right time to projects and startups to present their solutions and
gain feedback.
Results from investor meetings will be reported in the D4.3-Prospective Investment Report.
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4. Open
Innovation
opportunities

and

crowdfunding

As reported in the DoA “I3 will give prospective project a set of different tools to bring research
output to market”. In particular, the requested focus is on open innovation approach and
crowdfunding. In line with this, i3 has organised a dedicated webinar on crowdfunding
opportunities. The chapter reports all the activities performed to prepare the event and main
contents gathered from speakers’ presentations.

4.1 Crowdfunding webinar overview
On December 19th, 2017, a dedicated webinar to discuss alternative means of funding has
been organized.
I3 has selected the crowdfunding as an alternative mean of investment that goes beyond
conventional lending channels, sidestepping the traditional fundraising process and
negotiations over pre-money valuations and contract terms.
As a matter of fact crowdfunding is becoming increasingly popular. There are approximately
450 crowdfunding platforms active worldwide, which have raised almost $16.2 billion in 2014
(Europe $3.26 billion). Business and entrepreneurship remain the most popular crowdfunding
category, collecting $6.7 billion in 2014, which represents 41.3 percent of total crowdfunding
volume. Social causes ($3.06 billion), films and performing arts ($1.97), real estate ($1.01
billion), and music and recording arts ($736 million) rounded out the top five categories 20.
As also shown by data, crowdfunding is one of the most powerful tool for money raising of our
time. As such, it is interesting for a wide range of stakeholders who wants to learn more on
how to attract investments.
In order to meet the expectations of both startups and research projects, i3 has organized a
webinar in order to address the following issues:






Crowdfunding: what is it and why?;
Exploration of Crowdfunding revenue models;
Advantages and opportunities: the wisdom of the crowd;
Challenges: mobilising your crowd, regulation, and ICOs;
Q&A session.

The aim of the webinar has been twofold. On the one hand, to provide sufficient knowledge in
terms of the opportunities and potential pitfalls of the crowdfunding models, also exploring
practical applications of crowdfunding revenue models. On the other hand, to provide
knowledge to Initial Coin Offering (ICO), a tool for crowdfunding via use of cryptocurrency,
which can be a source of capital for start-up companies.
To specifically address both topics, two speakers have been invited to the webinar: Francesco
Bellini, from Eurokleis, economist and expert of financial modelling of innovation and Zenel
Batagelj and Gregor Zavcer, blockchains’s expert and founder of European ICOs. (experts’
biographies are available in Annex 6. Crowdfunding experts’ biographies)
20

https://www.economist.com/news/economic-and-financial-indicators/21647603-global-crowdfunding

- 45  i3 Consortium

D4.2 I3 Open Innovation Report

4.2 Participants and dissemination activities
Dissemination materials for the crowdfunding webinar were designed to reach as many of our
relevant audience in Europe as possible. A variety of online resources and channels of
communication have been selected:
-

-

A press release;
An article;
An Eventbrite Registration page;
A LinkedIn i3 Group post;
A number of Twitter posts to promote the event;
A Newsletter via MailChimp to send to a community mailing list;
A event and invitations on the F6S start-up platform;
Emails to projects with ICT-19 support actions ;
Outreach to relevant enterprise communities in Europe including:
- Relevant media technology businesses.
- Accelerators.
- Coworking spaces.
- Postgraduate Student Entrepreneurship networks.
Live video streaming shared via twitter.

Creation of Press Release
A press release was created to be a comprehensive account of the event. The press release is
designed to be shared among partners as a comprehensive reference point for
communications for external parties.
Article posted on website
An article was posted on the i3 website (http://i3project.eu/event-how-wise-is-the-crowd/) to act
as a one-stop-shop for all audiences with more detailed information on the event.
Eventbrite registration page created
An eventbrite page was created so that participants can register and registration can be
recorded and tracked. Eventbrite is a well known platform that is quick and easy to use and
would be familiar to the vast majority of participants.
Event posted on F6S website.
A summary and notification of the event was created on F6S in order to communicate the
event to F6S members and start-up communities. Invitations to relevant media startups were
sent through F6S.
Dissemination on the I3 Twitter page @i3_EU
The details of the event were shared via Twitter with larger community networks and interested
partners. The event was shared with an image that represented the main theme. A number of
tweets were created for promotion, live streaming and conclusion.
Newsletter created in Mailchimp
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A newsletter was created. It featured speakers as well as agenda of the webinar. It was sent to
over a 1,000 recipients.
Posted to LinkedIn i3 group communication
Audience: to be shared by business communities on the LinkedIn Platform as well as ICT-19
project coordinators that are part of the i3 LinkedIn Group and key interested parties.
Outreach to projects with ICT-19 support actions directly.
Existing projects via email, including i3 and i4 projects. In the first instance each project lead
was contacted and asked to share the details with relevant project partners. A follow up email
reminder was sent to all project partners.
Keeping warm activities
Confirmation of connection details was emailed out to all registered participants on the day.
The number of people that registered for the Event on the Eventbrite Registration page was
17. The number of connections that signed into the online webinar was 11. There were 2
organiser connections and 9 attendees. There were at least 2 connections with more than 1
participant (More information about participants is available in Annex 7. List of participant to the
webinar on crowdfunding).
However, the webinar was recorded and it will be available on the i3 website to allow additional
people to access it.

4.3 Contents and results
The aim of the paragraph is to report and summarise main topics and issues discussed during
the webinar.
The first part of the webinar was leaded by Francesco Bellini and it was focused on the
crowdfunding as the way to raise funds in the internet era.
According to the speaker, crowdfunding is important for several reasons.
First of all, crowdfunding is an important way to pre-test the product. Second, numbers related
to crowdfunding opportunities are still growing highlighting the relevancy of the tool for
business. Third, it gives the opportunity to match big and small investors with all possible
stakeholders, even at early stage of product development, fostering entrepreneurship. Finally,
it is a good way to easy access to finance.
In line with this, the speaker stressed the relevancy of crowdfunding to foster business in the
cultural and creative industries.
According to the literature, there are different models of crowdfunding. These are reported
hereafter:



Donation. This is used generally by NGOs and it is very much related to social
motivation.
Rewards. It is mainly based on specific projects and it relies on non- financial rewards in
return.
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Pre-sales. This model is characterised by orders and payment in advance. It is the
replacement of traditional market place and it is crucial for demand validation.
Lending. It is mainly about social lending and it is based on groups of people who
participate instead of banks. Here it is important the role of platform as match-makers.
Peer to peer lending is not real crowdfunding and is not necessarily based on goodwill.
The main return is financial return.
Equity crowdfunding. Equity is about attracting investments from a group of people
instead of business angels or private investors. However, this is very similar to business
angels’ activities.
Revenue sharing. Funders are not shareholders but they sign an agreement with a
company on the base of the future revenues of the company itself.
In kind reward or funding. Here, founders receive back the products or services of the
company instead of money.
Hybrid models. Combination of previous models.

During the presentation, it was stressed that crowdfunding is based on sharing and the model
is based on three actors:
 Project owners;
 The funders (investors, lenders or donors);
 Crowdfunding platform (as an intermediary).
Motivations to launch a crowdfunding campaign are three: social return, material return and
financial return. According to the kind of return that the owner wants to reach it is possible to
identify the best model to adopt, among the ones previously mentioned.
In addition to the motivations, crowdfunding is also important for other scopes. For example, it
is important to collect feedbacks on the product before its release and to start a connection
with the customers and the market.
Then, the speaker mentioned how crowdfunding platforms work and he focused on the
process to follow when launching a crowdfunding campaign.
The speaker, then, started analysing the main risks related to crowdfunding initiatives, these
are reported hereafter:
1. Fraud. Due to the absence of personal contacts and due to geographical separation.
2. Setting valuation. The entrepreneur sets the value of the business before starting the
campaign; this can create over or under estimation of the product.
3. Post investment communication. Many funders will continue to be involved in the
business and it could lead to problems of liquidity.
4. Conflict of interests.
However, to mitigate risks, three points should be taken into account:
1. Access reliable data before the investment;
2. Establish a solid relation with the owner and perform risk measure;
3. Diversify the investment.
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Before to analyse the state of the regulation at European level, Francesco mentioned main
benefits to launch a crowdfunding campaign:
 Donation based helps not for profit organisations;
 Reward based allows the creation of creative and innovative business;
 Equity based raises investors’ interest, also sharing risks;
 It creates space for co-creation and involvement of end users in the product definition;
 It is free from marketing channels;
 It decreases the cost of the product development;
 It increases risk diversification into startups and micro entrepreneurs of innovation;
 It supplies governments support funds and Business Angels and bank loans;
 It enables emotional engagement of the investors.
Regarding to regulation issues, it is possible to assert that EU does not have very specific
regulation on crowdfunding even if the Commission adopted a Green paper on Building a
Capital Maker Union on 2015. However, the importance of the crowdfunding is also highlighted
by a recent study showing the maturity index of EU countries on alternative finance. The study
highlights that the first country on alternative finance is UK, followed by Netherlands, France,
Estonia, Germany, Austria and Spain.
Following Francesco’s presentation, Zanel Batagelj has covered the second part of the
webinar talking about new fund raising: TOWARD ICO 3.0.
Zanel introduced what is an initial Coin Offering (ICO) defining it as “a way to finance brilliant
ideas and technological developments”. In particular, cryptocurrency (as Ethereum) gives the
possibility to invest in a project from any part of the world without any limitation. The other way
round, ICO is a quite new opportunity to find investments outside the venture capital world,
which is not very much relevant outside the United States.
Starting from the origin of the ICO, the speaker provided an overview of the ICO from the
beginning until now.
In particular, cryptocurrency has been defined as a typology of money with a code. The code is
DAO and it is really revolutionary. After an early stage with very few actors involved, other
projects on the topic appeared (for example, D-CENT project financed by EC). Those projects
have been the result of disruption visions and innovation coming from Europe, and not from
US.
Due to the importance gained by ICO, US started criticising the innovation asking: who
guarantee that the ICO project does not fail?
However, since January 2017, it started what the speaker called “the ICO’s Golden Age”. ICO
became extremely profitable reaching incredible records. Afterwards, on July 2017, a lot of
companies received a lot of money to invest in the sector doing pre-sales.
In parallel, the US Securities and Exchange Commission started investigating on digital assets
concluding that the DAO were securities.
The speaker explained the ICO’s functioning. Namely, investors get tokens, and
cryptocurrency can be immediately traded on exchanges or stock markets, giving the
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possibility to exit quite quickly from the market. However, exchanges are not in Europe but
mainly in US and this is why US started investigating on it.
At the current stage of ICOs, the question is what will be the next stage.
ICO has started to be a reality only two years ago but innovation is happening quickly implying
that each 6 months something change having huge impacts on ICOs. In line with this, market
cycles are important and the timing is crucial to enter or exit from the market.
Another crucial point mentioned by the speaker is related to how EU will regulate the system.
At the moment, main regulators are US and China.
Finally, it is important to stress that forces from the old economy dominate the ICO ecosystems
today and this implies that small investors do not have enough spaces for business.
To conclude, Zanel mentioned important projects in the sector such as Tezos cryptocurrecy,
STORM TOKEN and Leverj. He also stressed that Slovakia is very active on the sector
providing important solutions on the field (such as ICONOMI).
In addition, Etherisc and DataFund have been mentioned as good practices related to
European Union.
In particular, DataFund was presented by one of the co-funder Gregor Zavec. DataFund is a
protocol and distributed application (dApp) that guards personal data, provides safe storage
and enables data exchange. Information is shared on the need-to-know basis according to an
agreement between exchanging parties. Datafund guards and protects the privacy of an
individual while enabling companies to engage in fair data exchange.
At the end of the presentations, there was time for questions.
Main questions were about the possibility that ICO is a bubble. Zanel replied that ICO is not in
a innovation phase anymore and the real revolution is the block-chain technology which is
something that will not end in a bubble.
Then, it was asked what is the role of small investors if big investors are a majority in the field.
The reply was that small investors can play a role but they have to be very well informed about
in what they are investing.
Finally, it was asked how EC should regulate the ICO ecosystem. It was replied that EU can
learn a lot from Slovakia in terms of good practices, but the important thing to do for EU is to
establish solid contacts with other countries to learn and share practices on the issue.
To conclude the event, it was clarified that I3 project is available to support startups and
projects to launch crowdfunding campaign. Participants have been encouraged to contact i3 to
receive support and suggestions. However, during the webinar no one asked for such support.
Of course, i3 team will be glad to help such initiatives even if the request will rise in the next
months.
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5. i3 Competition for the most innovative solutions
in the Media sector
During the second year of the project, among other initiatives to foster the Media sector, i3 has
launched a competition to award the most innovative solutions engaged in this field. The aim of
the chapter is to describe the state of the art of the competition as well as the process followed
to organise it. Information about the prize and the procedure for winners’ selection is reported
hereafter.

5.1 i3 Competition overview: the prize.
The i3 competition has been planned as an opportunity for best innovators engaged in the
media sector to be awarded about a prize to foster their innovation.
To decide what kind of prize would add value to the innovators, stakeholders have been
engaged in conversations with the i3 team in order to define:
 what kind of prize can be useful for innovators to foster their work;
 what kind of prize would be useful to commercialise their solutions;
 what kind of prize would be able to produce added value to innovative processes;
 what is the right timescale to give a prize;
 what kind of event is more interesting for the stakeholders to attend.
Results from the conversation highlighted some crucial points. First of all, it is very difficult to
define a prize that can be equally relevant for different actors. Secondly, often, promising but
emerging stakeholders or young startups cannot access to relevant events due to different
reasons (e.g. high ticket’s costs). Finally, due to the heterogeneity of the sector and to the
variety of actors it is not possible to define in advance a right timescale to follow.
In line with this, i3 has started mapping possible prizes to deliver potentially interesting for the
majority of the stakeholders involved in the i3 ecosystem.
For example, an idea investigated was to offer access to an accelerator programme, however
it was recognized that not all startups would benefit from the same accelerator and this would
be very bespoke and difficult to offer equal access to all. I3 project partners also considered
giving a cash prize, although this did not offer many opportunities for promotion or commercial
exploitation. Another option was to offer tickets to an event like SLUSH Europe - although a
great networking experience it is not necessarily tied to commercial outcomes.
Finally, the project team agreed that providing access to a relevant event in the sector is the
best prize to offer to meet different aims such networking, commercialising and dissemination.
In line with this, the mapping of the possible leading shows to attend was performed. At the
end of the scouting, the most relevant events discussed have been: IBC in Europe and NAB in
the United States.
Finally, the decision was to offer as a prize the access to the NAB show that will be held in Las
Vegas from 7-15 April, 2018.
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The decision to select this event is due to the fact that the NAB Show ‘Where Content Comes
to Life’ is the biggest and best media exhibition and showcase annually. It is the event
attended by key influencers and media stakeholders including sponsors, media partners,
press, investors and experts in the sector. NAB boats the world’s largest number of exhibitors
driving the future of media, including new products, import/ export opportunities, and nextgeneration technologies, attracting the whole digital ecosystem. Moreover, NAB offers
unprecedented opportunities to promote innovation and investigate the potential for the
commercialization of new products.
In addition, from conversations with the ICT 19 projects, it was possible to discover that many
of the projects attended the NAB in previous years and that this is still their preferred choice of
exhibition.
In line with these results, I3 believes it is the perfect platform to showcase the hard work and
innovation of European social media and convergence technologies in development as well as
perfect place to find commercial opportunities. Therefore, considering all priorities, the i3
Consortium decided to the decision to award 4 prizes.
In order to provide more opportunities to the innovators, the 4 prizes are going to be allocated
to:
 2 European Commission funded ICT-19 projects (1 person per project);
 2 media startups (1 person per start-up).
Winners will receive:
 Exhibits Pass plus Session 6-Pack worth $799. It includes Exhibits, Show Opening, AllBadge Access Sessions and choice of 6 Sessions from the Conference Program.
 Flight expenses;
 Hotel room for the duration of the event.

5.2 Winners selection process
In order to establish a structured and correct procedure for winners’ selection, the i3 team has
started preparing the procedure for the NAB show, which is organized into several stages,
reported hereafter:
1.
2.
3.
4.
5.

Access to the show;
Timescales;
Winning criteria;
Terms & Conditions;
Dissemination activities.

1. Access to the show.
The i3 project team looked to source the most appropriate ticket for startups and projects
within an acceptable budget for the i3 project team. The i3 project team want to provide:
 An equal and open application process;
 A valuable and worthwhile experience;
- 52  i3 Consortium

D4.2 I3 Open Innovation Report



A credible ticket that offered more than just;
To create a seamless experience with clear and timely logistics.

2. Timescales.
The timescales were decided to ensure that dates are manageable for startups and projects in
order that they can plan ahead and make alternative arrangements should they not be
successful. The established timescale is the following:
 Competition Open- November 2017
 Competition circulated - November and December 2017
 Competition Closed - 15 December 2017
 Winners Announced - 15 January 2018
 Planning and preparation - February, March, April 2018
 Event 7-15 April 2018
3. Winning Criteria.
The winning selection has been based on a structured survey to ensure the selection of the
most innovative and promising solution in the i3 ecosystem.
All the stakeholders to participate to the competition have to reply to the survey organised in 4
main sections. The evaluation is based on:
 Innovation.
This
section
will
allow
to
evaluate
the
identified
problem/issue/innovation in the industry and how well the application intends to
solve this problem;
 Purpose fit. NAB is a specific type of show and companies that matches certain
level of readiness can benefit most out of it. This area will evaluate which of the
submitted applications can make the most impact being present at the show.
 The Market. The section evaluates the commercial feasibility of the proposal,
such as the business model, the initial understanding of the market, the work
plan, and the commercial milestones and deliverables.
 The Team: This section evaluates the team experience at an organisational level,
and the experience and qualifications of the Core Team.
4. Terms & Conditions
I3 Terms & Conditions have been published in full and hyperlinked to the live application form
at http://i3project.eu/win-ticket-travel-to-nab-show/ (they are also available in Annex 8. NAB
Show Competition. Guidelines for application. I3). Consortium reserves the right to change
competition guidelines, based on objective reasons. If there is a change, that impacts
application or evaluation processes, this will be communicated to the participants.
According to the Terms and Conditions, selected winners agrees that their public information
can be published within I3 or European Commission websites and other types of media.
Selected winners shall always reference I3 and European Commission when communicating
their attendance to NAB.
Prize cost is limited by the budget of the project. NAB tickets and hotel has already been
booked, however flight costs can be above budget. In such case, I3 consortium reserves the
right to book flights with 1 or 2 stopovers. Preference will always be given to the best flight
cost/duration ratio.
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5. Dissemination activities
The dissemination plan for the NAB competition has been organised to reach the most
relevant startups in the ecosystem. A list of dissemination activities performed is reported
hereafter.
Activity
Create overall event plan for clear communications
Individual invitations to relevant startups through F6S
Agree plan with i3 project partners
Create a Press Release
Post an article on the i3 website
Applications and notes available online
Summary posted on F6S site
Dissemination on EU_i3 Twitter page
Newsletter to be sent to relevant communities
Posted to i3 group conversation on LinkedIn
Emailed to i3 group participants
Reach out to relevant mailing list
Reach out to existing i3 ICT19 projects via email
Reach out to new ICT19 projects (i4) via email
Reach out to relevant specialist communities
Table 2. Dissemination actions for the I3 Competition
As outlined the actual event will take place over 7 days. Each winner will receive their access
pass to the exhibition, their flights and accommodation paid for by i3.
At the event, the winner will be accompanied by a representative from the i3 project team. The
winners will be asked to use social media and share their experience with i3 audiences.
I3 will support the promotion and dissemination of their technologies at NAB and work to
promote them in bringing their work from lab to market and showcase their work across the
exhibition.
This event will represent an important push to bring results of EU research to market
recognition. I3 will continue to reinforce connections and promotion for the European start-up
activities on the start-up Europe initiatives.
However, results from the competition will be reported in the final D4.4- Final Contest.
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6. Conclusion and next steps
As reported in the previous chapters, I3 has established a strategy aimed at covering the entire
process to go on the market from early stage to fund rising.
Particularly, i3 has started from the delivery of theoretical knowledge during masterclass and
workshops on topics very interesting for the stakeholders (such as business model canvas,
financial schemes and crow-funding) in order to attract the wider audience possible.
In addition, i3 has also organised dedicated activities with the ICT 19 projects and startups
ecosystem to help defined stakeholders on the improvement of the business strategy through
individual coaching and mentoring.
In line with this, the next stage will be dedicated to select subjects to be invited to meet
investors at breakfast meetings to be organized in Brussels, London and Rome.
These meetings will be organized from January to March 2018 and results will be reported in
D4.3- Prospective Investment report. The final aim is to provide the selected people the
opportunity to establish effective contacts with investors experts in the sector, hoping that
some solutions will be funded.
Finally, to complete the information about the i3 activities performed under WP4, also results
from the i3 competition will be reported in the D4.4- Final Contest.
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Annex 1 CVs from the Investor Readiness Workshop
Business experts:
João Pereira. Investment Director, Portugal ventures
João Pereria has more than 20 years of experience as controller and Financial Director of
several startups companies (multimedia, consumer services and retail), as associate director
of the credit risk department for Millennium BCP bank and as portfolio manager for SPR, the
first Portuguese Venture Capital GP. As business developer, he has been active in the
fundraising and deal flow of business investments in the proof of concept, seed and earlystage phases. João taught several courses during 15 years at the University of Oporto and has
been an invited Professor of IPAM - The Marketing School since 2004. At present, João is the
Director of Portugal ventures' Digital business unit.
André Nunes. Head of Marketing and Communications at Beta-i.
André Nunes has more than 12 years of experience working with Portuguese and international
companies and institutions from a diversified range of sectors (from Space & Defense, to
Science & Technology, Culture or Environment) on the development and implementation of
marketing and communication strategies, and has also experience in the creation and running
of several media projects. Currently leads the Marketing & Communications area at Beta-i, one
of the main entrepreneurship and innovation organizations in Europe. Based in Lisbon, Beta-i
helps new and established businesses grow the start-up way, by running acceleration and
innovation programs, organizing events, promoting investment and creating work spaces for
startups and innovation to grow at its hub.
Speakers:
Bruno Silva. Soboto Product manager
Bruno Silva has completed the academic formation at Faculty of Sciences of University of
Porto, where he has finished the Master's Degree in Network and Information Systems
Engineering. In the scope of the course final project, focused on ubiquitous computing
technologies, he did a curricular internship at Ubiwhere, where he started working as software
engineer and, more recently, as project manager.
Rui Jose. Displr co-founder
Rui José is an Assistant Professor at the University of Minho. His research interests have been
focused on open platforms for public digital displays. Rui José has been involved in multiple
international projects in these topics, including FP7, FET-OPEN and Portugal/CMU
partnership. In 2013, he co-founded Displr to explore the disruptive vision of open display
networks as a new medium for systematized place-based communication.
Joanna Bubala. i3D Director.
Joanna Bubala is involved into business development activities. Joanna has over 20 years of
experience in managing multicultural and interdisciplinary project teams across organizations
and different employee levels. Joanna gained professional experience while working for large
international companies and SMEs, as management consultant, transition and continuous
improvement manager.
ICT 19 Projects:
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Pilar Orero. Univeristy of Barcelona, Hbb4All
Pilar Orero, PhD (UMIST, UK) teaches at Universitat Autònoma de Barcelona (Spain) where
she leads the research group TransMedia Catalonia. Leader of numerous research projects
funded by the Spanish and Catalan Gov. She participates in UN agency ITU Intersector
Rapporteur
Group
Audiovisual
Media
Accessibility
IRG
AVA
http://www.itu.int/en/irg/ava/Pages/default.aspx and ITU-D creating an online course on Media
Accessibility.
Didier Nicholson. VITEC, Cognitus
Didier Nicholson is Research Projects Director in VITEC. After 21 years in Thales
Communications and Security, in Signal and Image Processing department, used to participate
and coordinate collaborative projects, he decided to join VITEC in October 2012, with a
personal objective to address new challenges for digital imaging, and especially Ultra High
definition video. He has a very good knowledge of collaborative projects, including technical
and administrative management in a non hierarchical, multi-disciplinary and multi-cultural
context. He started to be involved in collaborative research projects in 1996 (ACTS TALISMAN
project) and, from this time, in many others as Project Coordinator (e.g. FP6 WCAM project)
and Work Package or Task leader. He has coordinated ANR projects (RNRT EIRE and
DIVINE, ANR CAIMAN and QuIAVU) or participated as Task leader (ANR TOSCANE, RIC,
METHODEO), and is involved in projects from competitiveness clusters (Cap Digital and
System@tic). He’s has been also in charge of evaluating several ANR/RNRT/RIAM as well as
Cap Digital French competitiveness cluster projects proposals. Within H2020 COGNITUS
project he is in charge of Dissemination and Exploitation activities.
His main technical background is in image and video coding, communication and transmission
from algorithms to embedded systems, including a strong participation to standardisation. He
started to be involved in standardisation in 1997, by becoming a member of the joint
EBU/SMPTE task force on harmonised standard for television program exchange, and he
started to participate to MPEG and JPEG in 1998. Until 2012 he was the Head of the French
JPEG delegation and the liaison between ISO TC223 ISO and MPEG/JPEG. He’s an active
member of MPEG, representing VITEC, with some responsibilities such as AHGs co-chair.
Niko Sarris. ATC Innovation Lab, Reveal
Nikos Sarris is the Head of the ATC Innovation Lab, working on new technologies with a focus
on the media sector. For the last 20 years he has been working in R&D projects as a
researcher, project manager and coordinator of large multinational consortia. Lately he has
mainly been involved in projects focusing on the semantic ‘understanding’ of news content and
the assessment of its trustworthiness. He is currently the technical coordinator of the Reveal
project: Revealing hidden concepts in Social Media.
Panel Moderator:
Andrea Nicolai
Founder of T6 Ecosystems
Andrea Nicolai has been co-founder of T6 and since 2011 its president. Combining a
humanistic cultural education with a keen interest in Information Technology and
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Communication brought him to a variety of working experience in the field of media,
consultancy and local development strategies, deepening his understanding on technological
aspects in the respective areas. He was the project manager for numerous research and
international development projects in the Fifth, Sixth and Seventh Research Framework
Programme of the European Commission, dedicated above all to an effective integration of
new communication technologies and access to cultural heritage, innovation of small and
medium-sized enterprises and local sustainable development. He also supervised the
development of strategic plans for innovation and research for government and businesses.
From 2003 to 2005 he was a member of the Information Society Technologies Advisory Group
(ISTAG) organised by the DG Information Society of the European Commission.
Session chair:
Simona De Rosa
Simona De Rosa holds a PhD in Economic Geography from the University of Rome La
Sapienza and a degree in Political Science (110/110 cum laude) from the University of Naples
L’Orientale. During her PhD she worked mainly on Network of Firms and forms of Proximity
among SMEs with specific focus on Innovation. Other interests of research are related to
Migrations and Social Movements. During university years she collaborated with the Italian
Ministry of Foreign Affairs and with the Italian Delegation at the OECD improving her
knowledge about International Relations and Diplomacy. She is currently working for T6 as a
researcher in the field of Social Innovation and supporting the impact assessment research
activities. She is actively involved in the I3 project (www.i3project.eu), CSA financed by the call
ICT 19 on Convergence and Social Media, both for activities on the I3 accelerator and policy
dialogue.
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Annex 2. Investor meeting Agenda
11:00 Welcome
11:15 Introducing European Commission funded projects
11:30 Exploitation done right
12:30 Evaluators red-tape
13:00 Have you done self-assessed evaluation yet?
13:30 Lunch
15:00 Investor’s outlook on Europe’s media industry
15:30 You’re a media start-up. Great! What’s next?
16:00 Media and European Commission: The future
16:30 Speed Dating
18:00 Break
18:30 Alternative funding for media innovators
19:00 Media startups in UK: R&D & Video Games Tax Relief
19:30 Wrap-up
19:45 Drinks & Networking

Annex 3. Participants list to the first investor
meeting
Projects i3
Evren Imre

The Visual Media Project

Simon Delaere

Immersia TV

Lyndon Nixon

InVid Project

Rajitha Weerakkody

Cognitus

Krishna Chandramouli

Cognitus

Claire Tonner

Vital Media

Michele Nati

Vital Media

Simon Delaree

Immersia TV

Projects i4
Mike Matton presenting

MARCONI

Mike Matton presenting

Content4All

Mike Matton presenting

CPN

Simon Delaere

Hradio

Francesco Bellini

Hyper360
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Davor Orlic

X5gon

i3 Project team
Andrea Nicolai

T6

Simona DeRosa

T6

Francesco Bellini

Eurokleis

Ilaria Lener

T6

EG

F6S

Catherine

F6S

Startups
Maria Brosnan

Striver

Tunde

LYRICAL KOMBAT

Thomas

LYRICAL KOMBAT

Ameet

Nodebook

Michael McDonald

LinguapracticaVR

Anissa

UCL

Houtan

UCL

Jessica White

UCL

Thamin Ahmed

Attend App

Bernard Omolofe

Secure Line Transact

Zsofia Banutu

start-up no details

Gary Rogers

URBS media

Speakers
Nikos Sarris

R&D expert

Theiry Baurjard

Media Deals

Heikki Rotko

Investor

F6S team
Sean Kane

F6S

Dan Ebeling

F6S

Walid Ibrahim

F6S

Alex Newell

F6S

Table 3. Investor Meeting Participants List
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Annex 4. Investor Experts biographies
Nikos Sarris. Nikos works on R&D projects which have the ambition of making Information
Technologies more useful to our everyday life. Focussing more on news and media, he tries to
think of new ways for discovering the information and content that is useful to different people
in different ways. A couple of the projects I have most intensely worked on are listed below.
Nikos has successfully completed a number of European Commission financed projects.
Thierry Baujard. Thierry is founder of Pan European Investment Network Media Deals
focussing on cross border Mediatech investment. He is also CEO of peacefulfish, a
consultancy specialised in the financing of the content industry. He offers 20 years experience
in the communication and entertainment industry. After graduating in Paris, he worked in
London as a business consultant for entertainment companies and telecom operators, then in
France and Germany in Business Development for Vivendi and for ARTE (Franco-German TV
station) in Strasbourg.
Heikki Rotko. Heikki is a self employed CEO, Chairman, Board Member and angel investor in
digital companies that serve media, sports and entertainment sectors. Heikki has a broad CEO
level expertise having led Finland’s largest Private broadcaster MTV Oy and also having been
chairman of Egta which represents over 130 European broadcasters. Heikki got his digital
kicks in 1997 when he started, led and took public Satama Interactive which operated in 7
different markets on three continents. Heikki is a sports freak, family man and hell of an active
barbequer.
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Annex 5. Evaluation of Media Innovation Investor
event in London
The event outcomes were evaluated with an online questionnaire sent to all attendees on the
following day. All attendees received the same evaluation form. The feedback received was
good. A number of positive comments were received from projects after the event.
The feedback received indicated that the practical and pragmatic information was useful and
appreciated.
The evaluation was designed to evaluate the event’s impact in the following areas:
 Length of session(s)
 Relevancy of session(s)
 Style of session(s)
 Likes and dislikes of session(s)
 Topic(s) for future events
The pie chart summarizes the replies received from participant groups

Figure 36: Visual of replies
A Likert scale has been used to measure attitudes of participants to the ‘Length of the session’.
Results are reported in Figure x. Where 0 is poor and 4 is extremely relevant.

Figure 37: Visual of evaluation on 'Length of session'
It was also measured attitudes of participants to the ‘Relevancy of the London event to your
project/business. Where 0 is poor and 4 is extremely relevant,
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Figure 38: Visual representing relevancy of event
Finally, it was also measures the attitude of participants to the ‘The format and style of each
session was effective’.

Figure 39: Visual representing 'format effectiveness'
Then, the following two questions were asked to the participants to describe in their own words
their views and observations of the sessions.
Question 1: Is there anything else you particularly like or dislike about the sessions? Any
suggestions for improvement for other sessions?
“The three keynote talks from expert has been a highlight. Especially from people with
experience has definitely added value to the participants. The networking session was
also found helpful to engage with other project/start-up.”
“Very useful event and networking opportunity. Should be done more often.”
“Liked: Opportunity to meet a number of different people, many chances to network,
nice to have the chance to spend time talking to investors, good to hear from other
businesses and how they raised private/public funds. Possible ways to improve: I get
this feeling a lot at different events (not related necessarily only to F6S) but I would like
for a more structured networking experience. Even having an email before the event of
possible attendees and names would ensure that I can immediately look for the people
who are most relevant for me on arrival, just my two cents! But overall a worthwhile
experience.”
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“Trying to please 2 very different communities: projects and startups is difficult. There
should be an event purely for the ICT19 projects in their final stages and it should
involve specifically the exploitation partners who don't have a clear path to exploitation
(i.e. the research institutions rather than large companies).”
“Likes and things that were useful: General networking, opportunity to meet and pitch to
the two investors; Introduction to F6S and meeting F6S team”.
Question 2: Can you suggest topics for future sessions to benefit media technology projects
and startups?
“A summary of the self-assessments carried out by projects/startups using the I3 tool
would be beneficial to evaluate the projects and also set a benchmark on the do's and
don'ts for the future development.”
“Lab-to-market transition for academic research.”
“Having tech efforts from British media house.”
“Not topic but more time for the speed networking”
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Annex 6. Crowdfunding experts’ biographies
Francesco Bellini: Research director and founder of Eurokleis he trained as an
economist (Degree in Economics, MAs in Economics and Management of Technological
Change, PhD in Innovation Management). He is the professor of Finance at the
International Telematic University UNINETTUNO and Technology Management
professor and research fellow at the Department of Management of University of Rome
La Sapienza. He is responsible for the Research & Innovation in Eurokleis and he is
scientific consultant for a number of private and public bodies. During his professional
career, he worked in more than 30 EC projects coordinating 4 of them (MIRACLES FP5 GRD1-2001-40047, MTM FP5-IST 1999-11100, MIETTA FP4-LE4-8343 and
MAXICULTURE FP7-ICT 601070). He is author of 3 books and about 70 publications.
He has an extensive experience in project management and coordination, business and
financial modelling of innovation and impact assessment.
Zenel Batagelj: Zenel is enthusiastic entrepreneur with a deep knowledge of blockchain
mechanics.
Zenel
stands
behind
several
biggest
European
ICOs
ICONOMI, Cofound.it and is currently working on ambitious project connecting
blockchain and new GDPR law in EU, making it one of the most exciting startups
innovating in data and social media fields. Zenel will share his knowledge about the
recent boom of ICOs as well as how do they actually work here in Europe.
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Annex 7. List of participant to the webinar on
crowdfunding
Participants
Francesco Bellini
Zenel Batagelj
Gregor Zavcer
Simona De Rosa
Alex Stan
Ana Merinp
Catherine
Charles
Egidjus Jarasunas
Pau
Shenja Ven Der Graaf
Luca Satolli
Iana Dulksiana
Massimo Magaldi
Federica Vassali

Table 4. List of participants to the webinar
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Annex 8. NAB Show Competition. Guidelines for
application.
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1. ABOUT I3
2. I3 OPEN CALL
1. Introduction
I3 is a European Commission funded project, that is a CSA action in ICT19-2015. The aim of I3
is to support market transfer of R&D in media sector. I3 provides support to ICT19 funded IAs
(Innovation Action) projects and innovative startups in the area.
I3 is organising a competition, prize of which is a free ticket and travel to NAB show in Las
Vegas in April, 2018. The main objective of the competition is to enable strong
commercialisation opportunities for the most promising startups/projects via mentioned
event. 4 prizes will be given. 2 for ICT19 projects and 2 for startups. A prize consists of a travel
and accommodation in Las Vegas, USA and Exhibits Pass + Session 6-Pack (worth $605) for 1
person per project/startup.
The funds of the I3 prize come directly from the funds of the European Project i3 and are
therefore, funds owned by the European Commission, whose management has been given to
the i3 consortium under the Horizon 2020 innovation and research programme, by the
European Commission Grant Agreement Number 688541. The i3 prize carries a set of
obligations to the successful winners with the European Commission. It will be the task of the
successful grantees to accomplish these and the task of the i3 consortium to inform the
European Commission of developments.

2. Open Call
This document should be read prior to submitting your application. This document provides
all the necessary information and guidance for the i3 Calls for Proposals.
Please thoroughly read the whole document before beginning your application, and make
sure you:
(i)
(ii)
(iii)

Meet all the necessary eligibility criteria;
Provide all requested legal documents as they are an integral part of your
application form;
Fill in each section of the application form, as per the requested information.

All information regarding the i3 application process, such as supporting documentation and
guidance, will be provided on the i3 website (http://i3project.eu) and the f6S platform,
where the proposal must be submitted.

3. OPEN CALL GUIDELINES FOR APPLICANTS
These guidelines set out the rules for the submission of proposals to i3 Open Call, in
conformity with the provisions of the Practical Guide to contract procedures for H2020
Grants.
This document is divided in two sections:
▪ Eligibility Criteria
▪ How to Apply and the Procedures to follow

1. Eligibility criteria
There are two sets of eligibility criteria relating to the i3 Open Call:
i. Applicant(s) which may request a grant;
ii. Proposals for which a grant may be awarded;

i. Eligibility of applicants
In order to be eligible for a i3 prize, applicants must meet the definition of a:
(i)

(ii)

(iii)
(iv)

Small and Medium-size Enterprise (SME): as stipulated by European Commission
in Recommendation 2003/361/EC:
a. Independent (not owned by another enterprise), in accordance to
Recommendation 2003/361/EC6;
b. Headcount in Annual Work Unit (AWU) less than 250;
c. Annual turnover less or equal to €50 million OR annual balance sheet total less
or equal to €43 million;
Start-up: In accordance to the Horizon2020 Guidelines, an entity is a Start-up if
they are established no more than two (2) years ago and/or are at pre-revenue
stage in their development. The Start-up applicant is required to provide:
a. If it is an organisation which has not yet closed accounts: a self-declaration,
including a bona fide estimate for the on-going financial year, or
b. If it is an enterprise without turnover whose activity implies a long time-to
market: a declaration of the investment made and the likely expected return
(to demonstrate that, despite the lack of turnover, your enterprise is engaged
in an economic activity)
European Commission funded project under ICT19 call.
Eligible Countries: Applicants must be legally based and working in one of the 28
EU Member States or in one of the H2020 Associated Countries. Countries falling
within this category have been identified under Table 1.

Table 1: Eligible Countries for i3 Open Calls
EU Member States
Austria, Belgium, Bulgaria, Croatia, Cyprus, Czech Republic,
Denmark, Estonia, Finland, France, Germany, Greece, Hungary,
Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands,
Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden,
United Kingdom.
H2020 Associated
Albania, Armenia, Bosnia and Herzegovina, Faroe Islands, Georgia,
Countries
Iceland, Israel, Moldova, Montenegro, Norway Serbia, Switzerland,
the former Yugoslav Republic of Macedonia, Tunisia, Turkey,
Ukraine.
(v)

The Honour Declaration: Applicants must provide the signed Honour Declaration
(Annex 1 in this document).

The Call Guidelines make clear however that the following proposals will not be deemed
eligible for the prize under the i3 Open Call:
-

Applications where the applicant is not a SME or Start-up (>25% own by public
organisation);
Applications that are registered in a country outside one of the EU Member States
and the H2020 Associated Countries.
The Applicants that do not provide the signed Honour Declaration form.

ii. Eligibility of proposals
The i3 call will fund and prioritise proposals in the area of media. The following are
suggested sub-categories that the applicants should take in consideration when developing
your application.
▪ Virtual Reality;
▪ Social Networks;
▪ Data Privacy;
▪ Fake News, content verification;
▪ Broadcasting;
Other sub-categories are also welcomed as long as they are within the are of media and
content.

4. APPLICATION PROCEDURE
To Apply to i3 Open Call, please register on the F6S Platform. This will be the central
platform for submitting an application.
To register on F6S you have three different options:
(i)
Facebook
(ii)
LinkedIn
(iii)
Email
If you opt for registering with an email, please bear in mind that:
(i)
The email provided at registration will be the main contacting email to be used to
provide you information and support;
(ii)
It is the sole responsibility of the applicant to provide an active email.
If you want to apply for the Open Call, please use this link:
https://www.f6s.com/wintickettraveltonabshow
Let’s get started:
First, you just need to create or choose a Team/Startup profile.
Please click the green button “Create Team” to initiate your application. You need to keep in
mind that this would be the name by which your application will be identified from now
onwards.

The application has the following questions:
1 You are:
- Startup
- ICT19 Project
- Other (please specify)
2 What media innovation are you working on?
3 What big problem does it solve?
4 Why do users care about your product or service?
5 What stage are you in?
- Concept
- Prototype
- Market validation
- Just entered the market
- Fully in the market
6 What is your TRL level?
- TRL 1. Basic principles observed
- TRL 2. Technology concept formulated
- TRL 3. Experimental proof of concept

-

TRL 4. Technology validated in lab
TRL 5. Technology validated in relevant environment
TRL 6. Technology demonstrated in relevant environment
TRL 7. System prototype demonstration in operational environment
TRL 8. System complete and qualified
TRL 9. Actual system proven in operational environment

7 Do you have any patents pending?
8 Have you received investment of any sort?
9 Can you demo something at NAB show?
10 If YES, what would you showcase?
11 What is your main goal at NAB?
12 Why i3 should select you to go to the NAB?
13 Your email:
14 Your phone number:
15 Your Skype ID:

5. ASSESSMENT OF APPLICATIONS
1. Independent Evaluation Management
Evaluation Team Leader
In order to ensure that the i3 Open Call is evaluated fairly and impartially in an accountable
and transparent manner, the consortium will appoint an Evaluation Team Leader (TL), who
will lead the evaluation team and ensure that the highest levels of transparency and quality
assessment are observed.
The Team leader’s role include:
I.
Administering a calibration exercise among the assessment team in order to
ensure evaluators assess evaluations in a consistent manner;
II.
Ensuring the evaluation is executed in a timely and efficient manner;
III.
Supervising the allocation of proposals to the evaluators;
IV.
Ensuring that evaluators do not infringe the transparency regulations developed
by i3 (Code of Conduct for Evaluators);
V.
Reviewing the evaluations and search for inconsistencies;
VI.
Supervise and edit a report on the evaluation process;.
Evaluation Team
The Evaluation team will comprise of a team of experienced consortium members.

2. Evaluation Process
The assessment will be conducted by experienced evaluators from senior experienced
consortium partners, under the management of the Team Leader.
The first step in the assessment of Applications will be the Eligibility Screening: Each
application which is received by the i3 consortium will be screened for eligibility by the Team
Leader, as described above. Issues to be checked will be the following:
i.
ii.
iii.
iv.

Legal type – SME and Start-Up and ICT19 project,
Geographical location - EU Member State or H2020 Associated Country,
Market – media,
All legal documentation including the Declaration of Honour are duly signed and
correspond to the country of origin legal system.

The second step in this process will be the written proposal evaluation, which will be
carried out remotely through the F6S platform that enables the evaluations to be
conducted in confidentiality and independently.
After the assessment the selected applications will be confirmed via F6S platform and
email and their travel will be arranged.

3. Evaluation Transparency and Conflict of Interest
In order to ensure best practice and transparency, while mitigating any risks to conflicts of
interest, the consortium has developed a series of measures that must be respected during
the evaluation process. These include the following:
i. The evaluators should not assess a finalised application submitted from their country of
origin.
ii. The evaluators should not assess a finalised application received from the country in which
they work.
iii. Evaluators will sign a Conflict of Interest Form.
iv. Evaluators will conduct the evaluation independently and impartially from their own
organisation.
To further ensure transparency, the evaluation process will be managed by the Team Leader,
as previously mentioned.

4. Application and Evaluation Timeline
The following tables are a description on the activities that will be carried out during the
evaluation. It is necessary to keep in mind that the length of some activities will depend on
the number of received proposals.
No. Date
1
15th December, 2017
2
18th December, 2017

3
4
5

19-22 December, 2017
8-12th January, 2018
15th January, 2018

Action
Applications close at 00:00 CET
After the Call closing on the 15th December the Team
Leader will commence an initial analysis of finalised
applications.
This will involve the following:
i.
Eligibility Screening,
ii.
Allocating the completed and screened
proposals to evaluators
This will enable evaluators to initiate the evaluation of
proposals on the morning on 19th December, and help
ensure that the evaluators can keep within the tight
evaluation timeline.
Evaluation of applications
Contacting shortlisted applicants
Selecting and notifying 4 winners

5. Application assessment
The core evaluations areas are:
i. Innovation: This section will allow to evaluate the identified problem/issue/innovation in
the industry and how well the application intends to solve this problem.
ii. Purpose fit. NAB is a specific type of show and companies that matches certain level of
readiness can benefit most out of it. This area will evaluate which of the submitted
applications can make the most impact being present at the show.
iii. The Market: The section evaluates the commercial feasibility of the proposal, such as the
business model, the initial understanding of the market, the work plan, and the commercial
milestones and deliverables.
iv. The Team: This section evaluates the team experience at an organisational level, and the
experience and qualifications of the Core Team.

Annex 1: Declaration of Honour for i3 Applicant
Declaration of Honour on Exclusion Criteria & Absence of Conflict of Interest
of the Applicant
The undersigned _________________________________________________(1)
representing the following legal person _______________________________(2)
Full Official Name:
Official Legal Form:
Specify if your organisation
is a SME, or a Start-Up or a
Project
Full Official Address:
VAT Registration Number:

1. Declares that __________________________________________________(2) is not in
one of the following situations:
a) Bankrupt or being wound up, having its affairs administered by the courts, entered
into an arrangement with creditors, has suspended business activities, is the
subject of proceedings concerning those matters, or is in any analogous situation
arising from a similar procedure provided for in national legislation or regulations;
b) Have powers of representation, decision making or control over the organisation
or applicant following the conviction of an offence concerning their professional
conduct by a judgment which has the force of res judicata;
c) Guilty of grave professional misconduct proven by any means which the
contracting authority can justify, including by decisions of the European
Investment Bank and international organisations;
d) Not in compliance with its obligations relating to the payment of social security
contributions or the payment of taxes in accordance with the legal provisions of
the country in which it is established or with those of the country of the
contracting authority or those of the country where the contract is to be
performed;
e) Having powers of representation, decision making or control over it have been the
subject of a judgment which has the force of res judicata for fraud, corruption,
involvement in a criminal organisation or any other illegal activity, where such
illegal activity is detrimental to the Union’s financial interests;
f) Subject to an administrative penalty for being guilty of misrepresenting the
information required by the contracting authority as a condition of participation
in a grant award procedure or another procurement procedure or failing to supply

this information, or having been declared to be in serious breach of its obligations
under contracts or grants covered by the Union's budget.
2. Declares that the natural persons with power of representation, decision-making or
control over the applying organisation are not in the situations referred to in (b) and (f)
above;
3. Declares that _________________________________________________(2)
- is not subject to a conflict of interest;
- has not made false declarations in supplying the information required as a
condition of participation in the i3 Open Call or does not fail to supply this
information;
- is not in one of the situations of exclusion, referred to in the abovementioned
points to (a) to (f)
4. Certifies that _________________________________________________(2):
i.
Is committed to participate in the above mentioned project;
ii.
Has a stable and sufficient source of funding to maintain its activity throughout
its participation in the above mentioned project, while grant payments are
pending.
iii.
Has or will have the necessary resources as and when needed to carry out its
involvement in the above mentioned project.
Signature and stamp (if applicable)
Full Name: (1)
Position: (3)

Done at (4)__________________________ the (5)________________________

(1) Full name of the person legally authorised to sign on behalf of the SME/Start-up/Project
(Please provide the name as it is shown in the person’s ID or passport)
(2) Name of the legal entity as it has been registered in your country.
(3) Position in the SME/Start-up/Project such as CEO, Director, Coordinator etc.
(4) City and Country
(5) Date

