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Executive Summary
Impact Innovate Invest- i3 - is a Coordination and Support Action that addresses the topic
of ICT19-2015 Technologies for creative industries on Convergence and Social Media.
Following the European Council conclusion that stated "Europe needs an integrated
approach from research and innovation to market deployment" 1 , i3 supports research
results from lab to market, making innovation happen.
As stated in the Description of the Action (DoA), i3 implements also a systematic policy
review and analysis applying methods that can be effectively used to address policy issues.
In this sense, a Policy Dialogue is organised in order to develop new research agendas,
issues for a regulatory framework and coordination policies in Media Convergence sector.
The aim of this deliverable is to report about activities implemented during the project
lifetime until M24, on the identification of major issues and roadblocks in discussions with
the stakeholders of the domain.
The deliverable is divided into seven chapters, where performed activities are reported
according to temporal progression.
Chapter 1 briefly summarizes the strategy adopted by i3 and the tools implemented to
reach the declared aims.
Chapter 2 provides a detailed summary of the activities performed in relation to the second
survey submitted to the stakeholders with regard to policy dialogue.
Chapter 3 describes the online tool chosen to develop online discussions and first results
based on the current interactions at the moment of writing this deliverable.
Chapter 4, 5 and 6 focus on the organisation and outputs of the three Multi-stakeholder
forums organised by i3.
Chapter 7 describes the third survey created by i3 to assess the state of the art of the
ecosystem in the Media Convergence.
Conclusion summarises the current stage of work and describes the activities planned for
the final six months of the project in terms of policy analysis and release of policy guidelines
(D5.4: Policy Dialogue and Final Report and Recommendation report).

1
Available at:
https://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/en/ec/139197.pdf
© i3 Consortium
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Glossary
Abbreviation

Expression

AB

Advisory Board

AVMSD

Audiovisual Media Services Directive

BEUC

Bureau
Européen
Consommateurs

DG

Directorate General

DoA

Description of the Action

DSM

Digital Single Market

EBU

European Broadcasting Union

EC

European Commission

EDIMA

European trade
online platforms

EP

European Parliament

ERGA

European Regulators Group for Audiovisual
Media Services

EU

European Union

I3

Impact Innovate Invest

ICT

Information Communication Technologies

MPS

Members of the Parliament

NEM

New European Media

NGOs

Non-Governmental Organisations

OA

Open Access

SME

Small Medium Enterprise
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SPSS

Statistical Package for Social Science

TV

Television

UGC

User Generated Contents
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Relation to other documents
This document is related to other i3 documents as follows:
Input:
[1]

Description of Action

[2]

D3.2 Coordination and Engagement Plan

[3]

D5.1. Policy Dialogue Concept Paper

[4]

D5.2 Policy Dialogue Protocols

Outputs:
[5]

D5.4. Policy Dialogue and Final Report and Recommendation

© i3 Consortium

9

D5.3 Dialogue Intermediate Working Group Report

Introduction
Policy Dialogue is one of the core activities implemented by i3 during the project lifetime. The
aim of the task is to provide policy guidelines based on the stakeholder engagement and
aiming to inspire the policy making on Media Convergence at European Commission level.
In the previous deliverables D5.1- Policy Dialogue Concept Paper- and D5.2- Policy Dialogue
Protocols- i3 has already defined, according to literature and practice, a protocol for policy
dialogue, including the description of expected activities and related timeline. In addition to the
protocol, a strategy to engage the stakeholders in the sector have been identified, including a
dedicated set of tools to be adopted.
After having identified the strategy in the first stages of the project, the implementation of the
activities has been put in place according to plans. More in details, the following activities have
been implemented so far:
•
•
•
•
•

literature review and Media policy analysis (D5.1);
one expert focus group with the Advisory board members(D5.2);
three surveys (D5.3) dedicated to the identification of crucial topics to discuss with
the Media community,
three Multi-stakeholder forums (D5.3) to directly engage the stakeholders in the
topics discussion;
the set up of a dedicated space for on-line discussions (D5.3)

This report describes all the activities performed so far, providing an overview on how they
have interacted with each other, thanks to the implementation of a flexible and adaptable
protocol based on stakeholders’ engagement and a self-reflective approach.
Finally, the D5.3 also intends to provide an overview on i3’s aims and activities planned from
M24 to M30, aiming to deliver policy guidelines that reflect the real needs and requests of the
community of research projects, start-ups, companies engaged in the sector that I3 is
supporting.
As described in the next Chapters, Media Convergence sector is facing massive
transformation and changes. The i3 objective has been to implement a policy dialogue open to
the community aiming to collect and understand what are the topics that need to be supported
most by the EC and how the players in the sector expect to be supported for the benefit of
research and innovation. The final aim of the project is to provide materials and contents to the
EC to improve and enhance the Media Convergence sector at European level looking at a
medium-long term perspective.

© i3 Consortium
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1. i3 Policy Dialogue and its strategy
Nowadays, the progressive merger of traditional broadcast and internet services, the impact of
new technologies on old business models and the massive digital transformation have created
incredible on-going changes (Klimkiewicz, 2010, p.xi), generating both, huge interest on new
opportunities from policy makers, researchers and industry players and worries about the
complex challenges to face with new technologies.
In this frame, EC is working hard to identify methods and opportunity to foster and support the
Media ecosystem, as well as to fight against issues and challenges that the digital
transformation is creating.
As well, i3, as CSA of the Media Convergence sector, is implementing a policy dialogue
protocol to provide policy guidelines to the EC. The aim of the strategy is to engage
stakeholders in the definition of the most important topics and actions that need to be
supported and implemented by EC to foster research and innovation for Media Convergence.

1.1 Description of the process
The aim of the Policy Dialogue is to engage stakeholders in a process that will lead to the
adoption of guidelines to support the EC in the definition of further actions in the sector. The
i3’s strategy foresees the engagement of a variety of stakeholders in order to gather a wide
range of feedbacks from different perspectives. Stakeholders have been identified according to
the following table, already provided in D5.2-Policy Dialogue Protocols, p. 13.

Stakeholders to engage
European institutions
European Commission At least 1 official member from
each unit:
DG Communications Networks,
Content and Technology
DG Enterprise and Industry
DG Internal Market and
Services
DG Research and Innovation
European Parliament

2 members of the EP working
on the field

National authorities
National
authorities

© i3 Consortium

competent Members from:
Government,
Parliament,
Ministries, regional entities from
at least 10 different European
countries engaged in the sector
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Public broadcaster

1 exponent for each public
broadcaster from at least 10
different European countries

Regulatory institutions
Media regulators

1
exponent
from
ERGA
(European Regulators Group
for Audiovisual Media Services)

Media interest groups
1
exponents
from
European Media (NEM)

New

Media companies
Multinationals

SMEs
Associations
Start-ups

1 representative from EBU
(European Broadcasting Union)
1 journalist from national or EU
news agency e.g. Euronews
Media Deals
Honeyspot

Journalists
Private broadcaster
Website/ Podcasting To decide:
1 representative from EDiMA
Blogs
(European trade association
Collaborative Projects representing online platforms)
Social Networking sites
Virtual social worlds
Content communities
Virtual game worlds
Streaming companies
(Netflix, Amazon)
Academia
research

and
Academics or experts

2 scholars experts in the field

Other entities
European projects
All the project still on-going at
financed under the call the time of Policy Dialogue
ICT 19-2015

© i3 Consortium
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Associations on Digital, iStart, Digital research
Internet et alia
entrepreneurship hub

&

Digital Europe
http://www.digitaleurope.org/
BDVA,
Bid
Association

Data

Value

5G PPP, 5G Infrastructure
Private Public Partnership
NGOs
Citizens

Crowdfunders

European Crowdfunding
Network
http://eurocrowd.org/

Customers

BEUC (Bureau Européen des
Unions de Consommateurs)

Bloggers
Developers
Information
Technology
Software companies

Representatives
from
companies that make platform
for collaborative work, social
media marketing tools, tools for
managing multiple social media
accounts and others

Hardware companies

Mobile phone manufacturers

Telecom providers

Local or Int'l providers e.g.
Progimus Vodafone

Connected devices

IoT expert

Social media analytics Data scientist
Intellectual Property

Cybercrime specialist

Table 1. Stakeholders to engage
Table 1, produced in the early stage of the project, shows the variety of relevant stakeholders
already engaged in the Media sector to be involved in i3 activities.
© i3 Consortium
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In addition, specific methods and tools to foster the stakeholder engagement have been
identified since the beginning of the project. The whole strategy has been already described in
the Policy Dialogue Concept Paper (D5.1) and in Policy Dialogue Protocols (D5.2), however, a
summary of the main elements on which the strategy is based on is reported hereafter.
As said, the strategy aims to address the discussion into several different environments, from
small groups to wide audience. For this reason, both face-to-face meetings, as well as online
discussions have been started.
As described in D5.2, the I3 protocol is based on an interconnected cycle of surveys, multistakeholder forums of discussions and online debates. A final meeting conceived as a high
level multi-stakeholder event will close the cycle.
Within the cycle, results from a previous activity is directly linked to the following ones in order
to always improve previous actions and maximize i3 impact.
The main tools to perform data collection at different levels reported in the D5.2 are:
•
•
•
•
•

Roundtable with experts;
Surveys;
Focus groups;
Public Multi-stakeholder forum;
Online discussions.

As show in the planned timeline (Figure 1), all tools2 identified have been already used so far.

Figure 1. Timeline for policy dialogue activities (Source: D5.2, p. 27)

2

Please notice that the three multistakeholder platform events reported in the figure are called, more properly, in
this document Multi-stakeholder Forums.

© i3 Consortium
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As shown in the timeline, and summarising what fully described in D5.2:
•

•
•
•

A roundtable with experts and survey involving the i3 Advisory Board have been
organised to validate the topics identified from literature review, before proceeding with
the stakeholder engagement
Then, two surveys have been produced and delivered to the stakeholders to redefine
the topics for the policy dialogue;
In parallel, three Multi-stakeholder forums have been performed to collect additional
data and test the interest of the community on emerging trends.
Furthermore, an online platform has been set up to allow a continuous discussion.

© i3 Consortium
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2. Report from the second survey
As already outlined, the first action put in place under WP5, was to collect opinions and
suggestions from the experts on the topics emerged by the literature review through a
dedicated survey (D5.2, p. 29). As result, D5.2 provides an enlarged list of topics that could be
interesting to discuss from a policy perspective. This list was then submitted to the attention of
a selected pool of stakeholders to check with them the main topics that need to be addressed
within Policy Dialogue and what is the best way to conduct a Policy Dialogue.
Stakeholders’ feedbacks have been collected through a structured survey. Main results, that
have been already anticipated and discussed at the first review meeting, are hereafter
reported.

2.1 How the survey was structured
The survey (Annex 1) was structured in different sections, the first aiming to collect standard
information for participants’ profiling, such as information on background, current job and
previous experiences in the Convergence and Social Media domain.
The survey included both closed-ended and open-ended questions, directly related to the
topics that need to be addressed in a Policy Dialogue.
Questionnaires were distributed to dedicated stakeholders already identified according to the
Table 1 during the NEM Summit event that was held in Porto on November 2016. The survey
was also sent by email to other relevant selected stakeholders. In addition, the same
questionnaire, with some additional dedicated questions, was sent to the ICT 19 projects’
coordinators in order to collect their opinions.
Sent to:

Number of surveys sent

Number of replies received

Identified stakeholders

21

1

ICT 19 projects

19

6

Participants at NEM

30

11

Total

70

18

Table 2. Report on the survey
In order to assure a high level of heterogeneity, the survey was sent to different stakeholders’
typology, such as Association engaged on Digital and Media Association, Broadcaster, Media
interests group, Start-ups, Companies, Researchers, Investors, NGOs and ICT 19 projects, as
reported in the table.

© i3 Consortium
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2.1.2

Description on the background information of the
participants and their previous engagement in Policy
Dialogue

As reported in Table 2 the survey reached 70 actors strongly engaged in the domain. However,
18 surveys have been completed in total, in particular from:
•
•
•
•
•
•

4 Researchers
3 people involved in Association on Digital, Internet et alia
2 Start-ups
2 Companies
1 person from a Media interest Group
6 ICT 19 projects

It is worthy to mention that replies from ICT 19 projects have been very relevant for the aim of
the survey, due to the high experience in the field from both researcher perspective as well as
from a managerial one due to the role of project coordinators.
Only 2 ICT 19 projects out of 6 stated they had previously participated in Policy Dialogue
taking part to Public Consultation and surveys, as well as to Round Tables, Workshops and
Pressure groups. Main benefits coming from previous experiences were related to raising
awareness or changing of policy, particularly in regard to the definition of EU projects call for
proposals.
Four out of six participants stated that the i3 survey was the first real experience in terms of
engagement in Policy Dialogue for them. In addition, 5 replies suggest a high level of attention
and expectation to the activities performed by i3. Some of the respondents provided very
specific expectation such as the chance for i3 to impact on the forthcoming European
Accessibility Law or to impact the revision of the directive AVMSD.
However, more generally, stakeholders expect that this work will lead to the definition of new
trends, hot topics and areas and will bring them to the attention of policy makers in order to
push future decisions for funding mechanisms on the topic. Citing the words of one respondent
that may easily reflect also the others’ positions, he/she expects that “Policy Dialogues can
define the path to be followed by media industry in the following years. A well structured
strategy in the long-term can make benefit companies and SMEs to accelerate and consolidate
their innovation activities, position them at world level”.
What is generally requested is the translation of general concepts in the definition of real
policies and good practice: participants expect real actions more than undefined discussions
without benefits.
Furthermore, stakeholders from ICT 19 stated that participating to such activities could bring
them real benefits . Benefits expected are related to:
•
•
•

The chance to take part in new initiatives to implement innovative technologies in media
sector and promote technology transfer to other sectors;
Bringing their influence into better policies for the sector;
Networking with similar actors, or as a better understanding of the stakeholders and
their requirements and receiving information on potential changes in the ecosystem.

© i3 Consortium
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Regarding the reply coming from other 12 stakeholders, only one person stated that he has no
experience in the field, all other respondents are very well aware of the sector; some of them
are engaged in Media from a research perspective while others are strongly engaged in
business.
Regarding the familiarity of respondents to the Policy Dialogue, only one has a previous
experience in this kind of activity. The participant to the survey states that he/she has been in
contact with policy makers on convergence and social media quite often and has participated
in some dialogues especially organised by the EC as well as at national and regional level.
He/she generally took part to web surveys with a positive return in terms of benefits thanks to
the reflection of ideas and remarks shared in research calls.

2.1.3 Results on the topics presented
Aggregating all results from 18 respondents it is possible to see results in Figure 2.
The topics presented were quite well welcomed by all the respondents. This means that
generally speaking all the topics were understood as relevant. Of course, it is possible to
identify some topics that are crucial compared to others and some that were not so much
significant for all.

Figure 2. Aggregated results from the survey
Particularly, it is possible to notice that two topics received the maximum of the positive
feedback:
•
•

Disruptive business models have to be considered and discussed to enhance economic
opportunities;
Discussions on data protection are needed to solve relevant issues.

These two arguments received 17 positive feedbacks out of 18 replies and just one neutral
answer.
© i3 Consortium
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On the other side, the topics that divided the opinion of the participants are the following;
•
•

Legislative and political limitations should be applied to the Media Sector
The access should be regulated on common standards.
In the latter cases, replies were very much fragmented, suggesting the lack of a
common thinking.

2.1.4 Results on the topics suggested by respondents
In addition to the topics presented in the survey, respondents have been also asked to suggest
topics that they would like to discuss besides the ones set out in the survey. The table below is
the result of topic suggested by ICT 19 projects.
Topics suggested by ICT 19
Media accessibility as Digital Single Market accelerator
Public procurement policies regarding media accessibility
Benchmarking accessibility services
Discussion on the use of VR and AR technologies in media community
Technology transfer from media industry to other sectors like education
Changes to the media value chain
How can Europe get out of its Media Middle Age?
Identify business models allowing the citizens to participate in the use of the data collected
from them
Legislative regulations should cover freedom of Media aspects
Accessibility Contents (production) and Accessibility interfaces (devices/software)
Open Standard VS Private standards
Contents awareness; Video indexing/summarising; Video social network sharing
Data Protection Policy
Economic support for disruptive technologies
New market through policy changes
Data protection policy
More support for financial disruptive innovation
© i3 Consortium
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Free to all contact to implement large scale pilots
Free to all big database for research and experience actions
More regulations and legislation rules for accessibility
Big data
Privacy Regulation
Table 3. Topics suggested by participants
Looking at the list of topics suggested in Table 3, that they are quite different according to
stakeholders. However, it has been possible to identify some topics in common among
different actors, such as:
•
•
•

More economic support for disruptive technologies;
Different questions related to Accessibility from different perspectives, from regulation to
the production of accessible contents;
Data protection

The first review meeting has been an important step for i3 to validate the work conducted so
far. In particular, the first review meeting has been an occasion to present all the topics
emerged from the survey, in particular the ones reported in Figure 2, to the Project Officer, to
the reviewers and to the Head of Unit (HoU).
The occasion has been extremely beneficial for the project to discuss together the results from
the first survey and welcome the suggestion of the HoU to be more focused on two topics:
• Disruptive business models have to be considered and discussed to enhance economic
opportunities;
• Market barriers and their impact on reducing economic opportunities.
Thanks to discussion during the review, it was possible for i3 to start focusing on the two
above-mentioned topics in order to understand how those issues have to be faced to solve
challenges experienced by the sector.

2.1.5 Preferred stakeholders for the Policy Dialogue
As a matter of fact, a policy dialogue activity makes sense only if the right target of people is
engaged in the discussion. For this reason, a dedicated question has been inserted in the
survey to directly collect the stakeholders’ feedback on their idea of key actors to be engaged.
In particular, the respondents have been requested to score the list of actors presented in the
second survey (Annex 1) according to their preference.
Also in this case, results have been quite diversified and not totally aligned. However, it is
possible to say that the majority of people participating to the survey would engage primarily
the actors as shown in the following Table 4.

© i3 Consortium
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Actors for Policy Dialogue
1- EU Institution
2- National Authorities and Media
Interest Group
3- Broadcasters
4- Media Companies
5- Startup and Regulatory Institutions
6- Academia
7- Citizens
Table 4. Preferred stakeholders to engage in the activities
Worthy to mention that end users associations, which are not listed in the table above, have
been also mentioned, but from one respondent only.

2.2.6 Preferred tool to use for the Policy Dialogue
Stakeholders have also been asked to score their preference among three different tools to be
used in order to support discussions on Policy Dialogue.
This is the chart list as results from the survey:
1. On-line platform
2. Webinar
3 LinkedIn discussion group
In fact, according to the majority of replies, the on-line platform is the preferred tool to support
Policy Dialogue discussions. The second tool is the organization of webinars. While the less
preferred option is the one provided by LinkedIn for Group Discussions.
Accordingly, in order to meet stakeholder expectations, i3 decided to use an online platform to
foster discussions. Results on this activity are reported in Chapter 3.

2.3 Final results
As reported in this chapter, the second survey has been an important moment to identify the
topics on which be focused, to investigate the interest of the stakeholders in the i3 activities
and their requirements to take part to the dialogue.
Just to summarise, main results from the survey show that:
© i3 Consortium
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•

It has been possible to identify a series of topics to explore and the best tools and
methods to adopt.

•

The stakeholders engaged so far are generally motivated to take part to the Policy
Dialogue sharing a good level of expectation in terms of results on future calls founded
by EC and, more in general, on policy regulation.

•

A dedicated on-line platform would be the preferred tool to foster discussions and
collaborations among stakeholders;

•

The stakeholders also agree on the i3 decision to enlarge the audience of stakeholders
inviting institutions as well as private companies and public bodies engaged in the field.

•

In addition to that, it is fair to say that the feedback collected at the first review meeting
has been crucial to determine the work to perform during the second year. The review,
indeed, has been crucial for the final selection of topics to explore and for the use of a
common platform for online discussions.

Such results have support the strategy foreseen so far and give input for further steps. Which
are described in depth in the following chapters.

© i3 Consortium
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3. Platform for Policy Dialogue
As described in D5.2-Policy Dialogue Protocols- and as reported in the previous chapter, the
online platform for open debate and discussions is one of the tools set up within i3 to collect
feedbacks and analyse the interactions with the stakeholders.
The online platform, indeed, has been identified as a preferred tool selected by the stakeholder
to foster discussion and collaboration, allowing them to easily participate into the process.
On this regard, the strategy of i3 is to involve as much interested people as possible,
disseminating the access to the platform on the i3 website and other channels in order to
enlarge the number of users.
The current chapter aims to describe the process performed to arrive at the identification of the
platform currently under use.

3.1 Description of the platform
Before launching the Policy Dialogue on an online platform, i3 mapped available tools that
could meet the requirements of the project.
Several platforms have been taken into consideration for the scope, in particular Debate Hub
and Catalyst have been investigated.
Debate Hub has been developed by the Open University’s Knowledge Management Institute
within a European project in order to create a tool for online communities to:
•
•
•
•

Raise issues;
Share ideas;
Debate;
Prioritise contributions in order to collectively organise and progress good ideas forward.

DebateHub is distinctive in its use of advanced analytics to show the best argued ideas, and
visualisations of a community. Indeed, this is an innovative tool for community deliberation that
provides an intuitive interface for large-scale argumentation and advanced analytics and
visualisations to enhance sense-making, attention mediation and community moderation.
The platform helps communities to identify the most robust ideas in the noise. It provides a
collaboration environment in which ideas can be debated and assessed, in a way that it is not
the most popular idea to win, but the one for which the best arguments are brought forward
and the best evidence are provided. It also supports informed participation to public debates by
providing a collective intelligence visualization dashboard consisting of summary analytics and
attention mediation feedback. These features support newcomers to get a sense of where is
the debate at and where is the best way for them to contribute. The DebateHub Visualization
Dashboard is also a tool for community managers to monitor their community, promote
attention and prioritize community's resources and actions.
Indeed, thanks to DebateHub Visualization Dashboard it is possible to organize the debate
splitting ideas of the discussion. Furthermore, it is also possible to see in the dashboard the
global analytics to realize:
© i3 Consortium
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•
•
•
•
•

the connection between users and the debate issues
the users’ activity
the contribution stream
debate nesting
the voting

Catalyst platform has been developed as an open tool by the European project CATALYST.
Catalyst is a part of CAPS domain. The CAPS (Collective Awareness Platforms for
Sustainability and Social Innovation) initiative aims at designing and piloting online platforms to
create awareness on sustainability problems. It offers collaborative solutions based on
networks (of people, of ideas, of sensors), enabling new forms of digital social innovation.
Particularly, the project brings together deeply experienced community-partners engaged daily
in curating very large online communities on social innovation and citizen engagement
platforms, and leading academic research partners specialized in Collective Intelligence.
At the end of the screening, i3 has decided to adopt Debate Hub, due to high functionalities
provided and to the simply interaction among stakeholders and the platform in organising
topics of discussions, debating ideas and gathering data.
However, thanks to the feedback received at the first review meeting, it was clear that the use
of a brand new platform for policy discussion was not the correct strategy to adopt to foster the
discussions in the sector. Above all, VitalMedia was already using the collaborative platform
hosted by NEM and this was a great opportunity for the CSAs to work together, even if on
different topics.
In addition, the fact that in the platform already a good number of representative of the sector
was registered seemed a good opportunity to avoid starting from the scratch in the creation of
an online community and also avoiding to duplicate the efforts for the ecosystem to be
engaged in two different tools at the same time.
Due to these reasons, i3 welcomed very much the suggestion from the reviewers to strengthen
the collaboration of the CSAs on the policy activities starting from the use of the same tool: the
NEM platform.
NEM, indeed, is hosting a collaborative platform powered by Vital Media and developed by
Engineering in order to include the ecosystem of people engaged in the Media sector. The
platform allows a series of functionalities, among the others:
• Calendar;
• Blog;
• Documents folder;
• Discussion board;
• Wiki.
At the current stage of preparing the deliverable 244 people are registered in the NEM
community platform.
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3.2 First interactions
Soon after the review on March 2017, i3 and VitalMedia started to set up a common group
dedicated to policy dialogue in the NEM platform. Formally, the collaboration between I3 and
VitalMedia was presented at the NEM General Assembly meeting, more information are
reported in Chapter 5.
In particular, the two CSAs have created a group dedicated to policy discussions visible to all
NEM community registered on the platform. Each one of the CSAs can post their own policy
topics, which are of course different, but they support each other in fostering the discussion.
The platform is open to anyone, however registration is requested to access.
The first interactions between i3 and the i3-VitalMedia group on the NEM platform started on
June 6th 2017. Since that date, i3 has published different posts related to the topics selected
and reported in Chapter 2. In particular, i3 has launched a discussion on business models in
order to collect feedbacks on the following points:
•
•
•

Which is the relevancy of disruptive business models for Social Media?
Which are the most disruptive models adopted so far?
Which are the most important issues about new business models to increase economic
opportunities in the sector?

All posts and information on the exchanges are visible on the platform3.
Also the third survey developed by i3 (Chapter 7) has been posted on the platform.
At the moment of the writing this report no useful results to be reported. However, i3 is keeping
high the attention on the platform thanks to continuous dedicated dissemination campaigns. All
collected replies, in fact, together with other materials and outputs, will be useful to create the
Policy Dialogue, Final Report and Recommendation in D5.4 by the end of the project.

3

Available at http://vitalmedia-project.eng.it/group/-i3-vitalmedia-policy-dialogue/home
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4. First Multi-stakeholder Forum: setting up the
Policy Dialogue and verification of the selected
topic
The first Multi-stakeholder Forum took place is Brussels on February 16th, 2017, and it was
hosted by iMec.
This first face-to- face meeting with experts of the sector has been organized in accordance
with the methodological approach provided by Akoh et al., (2012), adapted by i3 to its scopes
(D5.2), as additional source to the first data gathering survey.
The aim of the meeting was to set up the policy dialogue and verify the topics emerged from
the survey directly with representatives of the Media Convergence sector’s stakeholders (in
relation to the stakeholder analysis reported in D5.2).

4.1 Participants
To respect and take into account the multiple aspects of the Media Convergence sector,
stakeholders invited to take part to the event were representatives of the following categories:
• European Union;
• Research organizations;
• Start-ups;
• Media companies;
• Publishers.
The number of participants was 12.

4.2 Description of activities
The Forum has been organized with the aim to perform the following activities:
•
•

Networking among different stakeholders;
Presentation of different Media policy issues emerging from European projects engaged
in the sector and from other relevant stakeholders involved in the field;
• Open discussion on policy issues.
To be able to reach the aims, the working day has been organized in two different sessions:
speakers’ presentations and a Participatory Forum.

4.2.1 Speakers’presentations
The first session was dedicated to discussions and presentations led by the following
speakers:
•
•
•
•
•

Adam Watson Brown, European Commission
Simona De Rosa, i3
Heritiana Ranaivoson, ImmersiaTV and WEAR
Nina Klein, ART+ and NEM
Enrico Turrin, Federation of European Publishers and VitalMedia
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Dr. Adam Watson Brown presented an overview on the most relevant topics faced by
European Commission (EC) in the Convergence and Social Media sector. The presentation
leaded to summarize the main topics, or blocks, as follows:
• Audiovisual Media Sector Directive (AVMSD), Telecommunication, Media and
Copyrights. In addition, other horizontal issues have been presented as key elements to
take into account in relation to main topics.
• AVMSD is under development and very much related to the concept of “subsidiarity”,
according to which authority has to be applied at the most proper level, generally the
National one. The work on AVMSD is aimed to extend competences and programs to
include in this directive.
• The block Electronics Communications includes telecom package and now also
broadcaster networks.
• The third block is the Media program, which supports distribution of movies, primarily.
Even in this case, subsidiarity concept is crucial in order to preserve local
characteristics of Members states.
• Copyright is an extremely important area, to be improved from the EC. At the moment,
portability is a central topic in the field. EC is working to harmonize two different needs:
on one hand, how to balance citizens’ rights to access contents in different countries
and, on the other hand, how to preserve local and national needs. This makes difficult to
have a unique approach at European level for movies distribution.
In addition to the above-mentioned blocks, some transversal topics should to be also
considered as they are subjects of on- going discussions at the EC:
• Online Platforms are a very important phenomenon: who are their users, how they are
interlinked, for what extent they are used and how. Those are some of the questions to
be answered. Platforms, in fact, opened up opportunities and challenges for users, such
as Social Media. However it is important to stress that algorithms hiding behind Social
Media can also create a filter bubble increasing civil society’s behaviours such as
homophily, which is the tendency to interact with people with similar interests. Thus, the
EC is working in order to create procedures able to limit the issues coming from the
improper usage of platforms (e.g. the production of fake news).
• Regarding Social Media, one of the main points under discussion refers to the role of
media in relation to political debates. Functional democracy is based on well informed
people, thus how to inform people in a correct way is a key point.
• Another topic of discussion within EC is the Media literacy, both for children and adults.
• Privacy and usage of sensitive data (including Analytics) are other horizontal issues to
be considered within the Media sector.
The second speaker, Dr. Simona De Rosa presented the policy dialogue approach defined
within the i3 project, aiming to support the development of policy recommendations on
Convergence and Social Media to be addressed to the EC. In addition to the general approach,
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the first outputs of the project coming from the survey were presented. In line with this, the
main topics emerged as relevant were shown to the participants in order to understand their
potential interests.
Dr. Heritiana Ranaivoson presented two projects:
• The first one was ImmersiaTV, H2020 ICT-19 project, that aims to "create a novel form
of broadcast omnidirectional video, content production and delivery that offers endusers a coherent audiovisual experience across head mounted displays, second
screens and the traditional TV set, instead of having their attention divided across
them".
• The second project is WEAR, aiming to foster artists to use technology. The project
focuses also on how to promote ethical approach in collection and handling personal
data.
Nina Klein presented two activities:
• THE ARTS+: a networking hub for the “Cultural Industry 4.0” to organise on October 11th
in Frankfurt. One of the aims of the event is to foster stakeholder engagement and
integrate policy makers in the discussions on regulatory issues.
• New European Media (NEM) is a leading initiative in the Convergence and Social Media
domain. Main activities and aims of the NEM were presented to the audience.
Enrico Turrin, from the Federation of European Publishers, discussed the strong relation
existing between policy and publishing. The presentation was very much based on the need for
the Federation of European Publishers to engage dedicated stakeholders in order to build
innovation network enhancing policy processes. In addition, he also introduced VitalMedia
Project, H2020 ICT 19, the coordination and support action that is also establishing a Policy
Dialogue framework to create tangible outputs to support the sector.

4.2.2 Participatory Forum: the methodology
The second part of the Forum was dedicated to a participatory session. The session was
performed using the "Open Space Technology" methodology for facilitation (Owen, 1997).
According to this methodology, the session starts providing participants with some suggestions
on topics that could be discussed, and let them take the decision on which one go in depth. In
addition, the methodology is based on some simple rules:
•
•
•
•
•

Whoever comes is the right people;
Whatever happens is the only thing that could have;
Whenever it starts is the right time;
When it’s over, it’s over;
The rule of two feet (if participants are not contributing anymore to the discussion in
their group, they are free to move in another group).

The group has a facilitator, his/her tasks are:
• Moderate the round table of presentation at the beginning of the discussion;
• Moderate the discussion without take too much space;
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•

Identify a person in the group that will take notes, the same person at the end of the
session have a 5 minute presentation in order to report the main outputs of the
discussion.

4.3 Report and outputs
According to the methodology, starting from speakers’ presentations it was possible to identify
some issues that potentially could have been discussed. The topics emerged from discussions
are the following:
•
•
•
•
•
•
•

Impact of community platform and social media on the Media sector;
Innovation changed traditional business models, how to face with this issue;
Need for innovation support;
Research idea are not adequately supported to go on the market;
Engagement as a central topic to foster policy dialogue;
Communication policies and citizens’ engagement;
Implementation of cultural policies.

Finally, the topic selected from the group for the participatory discussion was “Engagement as
a central topic to foster policy dialogue”. The need to engage more and new stakeholders
emerged, in particular, with respect to new relevant topics.
In order to foster stakeholder to participate, the scope and the mission of the engagement have
to be very clear and defined.
Then, how do we create new engagement?
First of all, the engagement processes have to be correctly and clearly designed and contents
need to be carefully prepared. In addition to the comprehensive design of the process, who
runs the engagement has also to be ready to adapt the process to the events and be
innovative. Experimentation can be an added value and replace the pre-defined route where
necessary.
Regarding the organisation of the engagement, the need to follow a circular approach based
on the following phases has been identified: involving people with passion and common
interests at the beginning of the process; having human touch to go through the conversations
and discussions; taking time to reformulate the discussion in some objectives.
Again, from an organisational perspective, face-to-face meetings seem to be the best solution
to foster engagement, perhaps using World Café or other methodologies that support
interactions. For example, it would be good to have preliminary discussions among the
participants before the event as it would be easier to work together when everybody knows
each other. In this regard, already existing social platforms could facilitate the first contacts
leading to following face-to-face meeting.
Other elements have been stressed during the discussion:
• First of all, people engaged should always get something back from their own
involvement, such as outputs and follow up discussions aiming to keep high the
attention on the topic. On-line initiatives could be supportive in this sense, as additional
activities to face-to-face meetings.
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•

•

•

Secondly, another good way to foster stakeholder engagement is providing networking
opportunities, which people can benefit from, enlarging their network and personal
contacts, but also taking advantages from knowledge exchanges.
Free training activities could be also a good way to improve and support stakeholder
engagement. In this sense, provide free training with policy makers, industries,
academics and other actors could support the relation among different actors supporting
innovation.
Finally, even if the process could seem rational, stakeholder engagement is also related
to emotions and passion that move the people. It is fair to say that innovation always
has passion behind.

4.3 Lessons learned
As previously said, the First Multi-stakeholders forum was aimed at:
•
•
•

Networking among different stakeholders;
Presentation of different Media policy issues emerging from European projects engaged
in the sector and from other relevant stakeholders involved in the field;
Open discussion on policy issues.

Regarding the first objective, the meeting was a good opportunity for networking. From an i3
perspective, starting from this meeting it has been possible to establish a collaboration with
The Frankfurt Bookfair’s organizer in order to participate to the Arts+ event following the work
on policy. In addition, during this meeting a contact has been established with MediaRoad in
order to collaboratively work on policy activities. From the audience, positive comments were
released on the opportunity to meet an expert from the EC who presented media challenges
from a policy perspective and on the opportunity to be aware of The Arts + event.
The second important aim of the event was the validation of the topics emerged from the
survey in order to understand if these were also aligned to the interest of other people involved
in the sector. The topics presented (figure 1) have been commented as all potentially
interesting for the audience. However, three topics have been particularly relevant:
•
•
•

Discussions on innovative business models;
Barriers to the Media Convergence sector
More economic opportunities for Media Convergence

Finally, the aim of the day was to launch an open discussion on policy issues. The meeting
shown a high interest on the topic from different people and different organizations. However,
what emerged was the low familiarity with the policy dialogue activity and the need of people
to understand how to establish a policy dialogue with people really engaged.
Adopting a self-reflective approach, i3 noticed that policy dialogue activities are more
successful when organized in collaboration with already established initiatives in the sector in
order to foster participation and discussions. Starting form this very important lesson learned,
i3 decided that the next two multi-stakeholders forums foresee in D5.1 will be scheduled within
relevant events in the sector, in order to gather feedbacks and opinions from a wider audience.
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5

Second Multi-Stakeholder Forum: i3
presentation to the Media environment

topics

Following the lesson learned from the First Multi Stakeholder Forum and in order to enlarge the
participation to the discussion, the Second Multi-Stakeholder Forum has been organised during
the 23rd NEM General Assembly held in Brussels on May 11th, 2017.
The decision to organise the second meeting during the NEM General Assembly was related
to the opportunity to get in contact with both a wide audience of representatives of the sector
and to the ICT 19 projects that attended the meeting as part of the NEM community.
The aim of the second meeting has been twofold. On the one hand, the presentation to a wide
audience of topics selected to be subject of policy recommendations and the request for
feedbacks. On the other hand, the presentation of the platform in collaboration with VitalMedia
to implement an on-line discussion on policy issues.

5.1 Participants
As expected, the audience of the event has been wider than at the First Stakeholder Forum, as
around 50 people attended the session.
High-level policy makers from the EC and different DGs and representative of the relevant
industry players attended the event.
Just to mention, as reported in the agenda4, the following high representatives of the sector
opened the day providing relevant insights and contributions for the next sessions.
•
•
•
•

Jean-Dominique Meunier (Technicolor, NEM Chairman)
Loretta Anania (EC Unit E3 – Next generation Internet ), Albert Gauthier and Philippe
Gelin (EC Unit G2 – Applications & Creativity)
Paolo Cesarini (Head of EC Unit I4 – Media Convergence & Social Media)
Emmanuel Joly (DG CNECT – Media Policy), Matteo Solaro (Executive Agency EACEA
– Creative Europe MEDIA)

In addition, also project coordinators and partners of the ICT 19 projects, including some of the
brand new projects started on September 2017, attended the meeting.
To foster the participation to the event, a dedicated communication campaign has been
launched from i3 providing general information about the meeting and the activity on which i3
was involved, asking to the ICT 19 projects to attend the meeting.

5.2 Description of activities and the i3 presentation
The activities about policy dialogue have been performed within a dedicated session aimed to
discuss policy requirements for the media cluster community. The discussion was pushed by
the following contributors:

4

23rd NEM General Assembly is available at https://nem-initiative.org/23rd-nem-generalassembly-11-may-2017/
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The importance to foster the dialogue between the Media sector and Policy makers
(moderator: Silvia Boi, Engineering)
• VitalMedia and Policy Requirements (Giusi Caruso, Engineering)
• I3 and Policy Requirements (Simona De Rosa, T6 Ecosystems)
How policies can affect the Media Industry sector?
• Mike Matton (VRT) “Media Industry vision”
• Nicola Frank (EBU) “Media Ecosystem Vision”
• Which are the main EC priorities and activities in terms of policies for the Media sector?
How to boost the dialogue between the EC policy makers and the media sector?
• Paolo Cesarini (Head of EC Unit Convergence and Social Media)
• Marcel Boulogne (EC unit I-1, responsible for AVMSD)
• Vita Jukne, (EC unit I-2, responsible for the revision of the copyright regime)
• Ivan Brincat (EC unit I-3)
The approach used during the meeting was to collect perspectives from different stakeholders
active in the sector. Hereafter follows an overview on the main contributions.
Silvia Boi stressed the reason to have industry and academics strongly engaged in the policy
discussions in order to give relevant input to European policy makers addressing needs and
working together to reduce failures.
After that, Giusi Caruso provided insights from the VitalMedia work on policy dialogue and
presented the results from the survey directed to stakeholders to collect information about
policy issues to be solved.
During the session also i3 presented its strategy on policy activities. Simona De Rosa
introduced the main reasons why media environment is experimenting a massive
transformation:
•
•
•
•

proliferation of connected devices and the wide availability of faster broadband
connections has affected the audio-visual distribution, disrupting the services based on
structured planning and timing television, to encourage new services;
Improvement of “new media” (Social Media) changed the way in which media contents
are produced and consumed, User Generated Content (UGC);
Impact on business models and consumer habits is creating new challenges and
opportunities for the creative industries;
Business models drive the medium and greatly effect what is created and for whom.

Beside this, Simona De Rosa presented two new topics of discussion that i3 will investigate
until the end of the project. The first one relates to business models, on which regard the
following questions have been highlighted as useful for future investigations :
•
•
•
•
•

Are disruptive business models a reality for Social Media?;
Which are the most disruptive model adopted so far?;
The role of analytics and big data;
New customers behaviour (think about binge watching);
Can PCP (Pre commercial procurement) and PPI (Public Procurement of Innovative
solution) be relevant for the Social Media sector?;
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•

Are the SME instrument, the EFSI, the Creative Europe Programme sufficient to support
Convergence and Social Media industry providing new ways to improve business
related to public sector?.

The second topic relates to how to face market barriers on which regard the following
questions have been highlighted as useful for future investigations:
•
•
•
•

What does it mean barriers for stakeholders in relation to the field?;
Which are the most relevant barriers that should be overcome (e.g economic,
institutional, geographical, normative and technological)?;
How much geographical barriers affect the industry of Convergence and Social Media?;
How much technological barriers are an issue to the creation of new services and cross
collaborations?

Last point on the agenda, was the introduction to the audience of the established collaboration
between the two CSA, i3 and VitalMedia, and the shared use of the NEM platform to come, on
which foster stakeholder engagement in discussions on relevant topics for policy dialogue.
Following i3 presentation, two representatives of industry Mike Matton from VRT and Nicola
Frank from EBU stressed the relevance of policy dialogue from industry perspective. In
particular Mike Matton from VRT stressed the need of policy makers to:
•
•
•
•

Ensure open access to public service media content on all distribution channels
Ensure interoperability between converged media services
Enable media companies to build and maintain trust with the end user
Protect rich European cultural diversity

On the other hand, EBU highlighted the need to provide a new regulation for broadcasters
allowing them to work cross-borders in order to improve the offering for the users but also
enlarging the market for content producers.
To close the session, Head of Unit Convergence and Social Media, the responsible for
AVMSD, the responsible for the revision of the copyright regime and representative of the EC
Unit I-3, made an overview about the on-going work at institutional level. Several important
points were touched. However, the main policy trend stressed by the speakers on which EC is
working are:
•
•
•
•
•
•

Updating copyright regulation to ensure cross borders collaborations
Facilitating the merge of technologies to increase interoperability
Promoting the right use of big data
Promoting research to make a better use of social media
Working on new distribution strategy
Guarantee cultural diversity and competitiveness of the programs

5.3 Results
The second Multi-Stakeholder Forum was a great opportunity for i3 to let people know about
the project and the activities promoted for the policy dialogue.
Regarding the feedback received during the event on the contents produced by i3, it was
possible to perform a double cross check.
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On one hand, it was possible to notice that new ways to do business and market barriers for
the players were mentioned several times by almost all the speakers as sensitive topics. This
gave us the confirmation that the topics chosen to be investigated are still relevant and well
positioned in the major stakeholder’s interests.
On the other hand, it was also possible to directly interact with the attendees asking for
feedbacks and opinions. In this sense both topics received the positive approval from the
audience and recognized as relevant for the sector.
In addition, stakeholders were pleased to know that the NEM platform in which part of the
Media community is well represented, will be used jointly by the two CSAs.
Stakeholders highly appreciated the idea to unify the efforts avoiding the multiplication of tools
aimed to reach the same scope, simplifying the chance to participate to the discussion for the
users.
Finally, it was also clear that European Commission supports and welcomes the
implementation of soft actions complementary to the hard policy, as the work that CSAs are
providing within their actions.
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6 Third Multi Stakeholder Forum. Merging Creative
and Cultural industries with ICT 19 to foster policy
issues collection
THE ARTS+, a networking opportunity for creative industries, took place on October 11-15,
2017 within the Frankfurt Book Fair.
In particular, on October 11th,THE ARTS+ hosted the Innovation Summit, a specific European
support network for technologically triggered innovation within the cultural and creative
industries (CCI).
The Consortium agreed to organize and take part to a dedicated session within the Innovation
Summit in order to open the i3 Multi Stakeholder Forums to a wide range of stakeholders
present at major events, and to improve the discussion on policy and the impact of the i3’s
activities,.
i3 task was to propose the topics to discuss and select the main speakers to invite, in order to
discuss policy issues in the creative industries with a specific interest on the media sector.
To avoid content duplication with the D3.4, where main activities performed and a short
summary of the results at project level have been reported, the current chapter only presents
an overview on outputs useful to policy dialogue and how they have affected the strategy for
the next activities.

6.1 Participants
The Innovation Summit was attended by 75 people from 9 countries. As reported in Table 5,
the majority of the participants came from Germany (26 people), followed by Italy (19 people),
Belgium (10) and Spain (9). A lower participation came from France (6) and United Kingdom
(2). One participant was registered from each of the following countries: Austria, Luxemburg
and United States.

InnovaTon Summit aUendees
30
25
20
15
10
5
0
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Table 5. Innovation Summit countries represented

The list of participants has been organized according to the categories reported in Table 6
Categories represented at the Innovation
Summit
Research organisation and education
Publishing and books related
Foundation
Investor and accelerator
Company
Public administration and policy maker
Broadcasters
Innovation agency and networkhub
Individual

Table 6. Categories represented at the Innovation Summit
According to this categorisation, as reported in Figure 3, results show the heterogeneity of the
participants, as well the relevant presence of public administrators, policy makers,
representatives of the publishing sector and private companies.
InnovaQon
agency and
networkhub, 6

Individual, 1

Broadcaster, 3

Research
organisaQon
and educaQon,
7
Publishing and
books related,
16

Public
administraQon
and policy
maker, 19
Company , 14

FoundaQon, 6
Investor and
accelerator, 3

Figure 3. Innovation Summit representatives
It is also worthy to mention that three CSA engaged in the Media convergence (i3, VitalMedia
and MediaRoad) attended the event in order to foster their collaboration on policy dialogue
activities.
The wide audience (Figure 3) allowed a wide discussion touching difficult aspects and
perspectives on the CCI. However, the focus of this report is limited outputs coming from the
discussion related to Media Convergence topics.
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6.2 Description of activities
Innovation Summit is conceived as a meeting point for the relevant players engaged in the CCI
sector to foster dialogue on relevant issues.
The participation of i3 project to the Innovation Summit comes as result of the First Multistakeholder forum (Brussels, February 16th, 2017), where THE ARTS+ organizers were
present. Being impressed from the on-going discussions on policy dialogue, THE ARTS+
organizers invited i3 to collaborate in the organization of the Summit.
i3 was glad to start such collaboration, considering the relevance of the event, in terms of
attendees and contents discussed. The organizers asked i3 to support them both in choosing a
topic of discussion relevant in terms of policy issues, and also to identify relevant speakers to
be invited at the discussion.
For what concerns the identification of topic to discuss, i3 Consortium started considering the
main topics identified as relevant within the i3 activities on policy dialogue. On this base, i3
proposed to the organizers to focus on the need to concretely help the sector introducing tools
and economic opportunities able to gain market positions.
In this sense, i3 has identified the role of the public sector in innovation as an urgent topic to
discuss, as one of the most relevant market barriers identified by the stakeholders is the lack of
economic support that could foster new solutions and technologies for the media sector.
All those considering, i3 suggested to focus the discussion on the implementation of available
measures to foster CCI sector, with a particular attention on Horizon2020 opportunities.
"Agile measure for innovation" is the title chosen for the session.
For what concerns the identification of speakers, organisers from THE ARTS+ invited the
following speakers:
• Barbara Gessler from the European Commission, Directorate General Education and
Culture (DG EAC)
• Christina Koch from Austria Wirtschafts Service Gesellschaft (AWS)
• Christine Merkel from German Commission for UNESCO did their speeches discussing
policy issues from different perspectives.
From our side, i3 suggested to invite to the Summit as a keynote speaker Paolo Cesarini,
Head of Unit Social Media & Media Convergence, Directorate General Communications,
Networks, Content & Technology (CNECT), to provide insight on the media converge sector
enriching the discussion on CCI
Following their presentations, the key note speakers participated into four different round
tables in order to discuss some specific aspects directly with the audience and answer to
questions.
Andrea Nicolai, from I3, chaired the roundtable on the presentation made by Paolo Cesarini on
the role of CCI and the relation with the research funding programme Horizon2020. The results
emerged from the discussion with participants were summarized and presented to the main
audience from Mr. Nicolai.
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6.3 Main results and their effects on i3 policy dialogue activities
The session on “Agile measure for innovation” has been an opportunity for i3 to collect
information on CCI and Media convergence sector directly from high level policy makers. i3
has collected structured data which have resulted particularly relevant for the development of
i3 policy dialogue activities, as fully explained in the next chapter.
In particular, relevant contributions have arrived from the four roundtables and conversations
between stakeholders and representatives of European institutions.
Data collection has been performed using a qualitative methodology based on the structured
observation. Notes and observations have been collected from all the presentations and
roundtables. Once aggregated, notes have been structured and jointly analysed.
In line with this process, a content analysis has been performed in order to identify the major
topics emerged and discussed by the audience in relation to Media Convergence.
Data collection aim has been twofold:
1. From one side, it has been aimed to identify the priorities shared from both policy
makers and stakeholders in terms of discussion around media.
What has emerged from the discussions can be easily related to challenges that CCI is facing
due to the digital transformation that implies new problems to solve but also new opportunities
to face with. Digital transformation leads to a massive diversification in terms of new contents
to provide and new solutions to create, giving the opportunity to the European CCI to gain new
market positions. On the other hand, this also creates some issue as the fragmentation of the
market, creating big players leading the sector, creates a tendency to under invest in the
sector. In addition to the tendency to under invest in CCI and Media, almost all the policy
representatives have agreed on the fact that public investments are needed to support CCI,
and media in particular, both at national and European level.
In particular, a representative of European Commission stressed that while investments on CCI
are available in the Media programme as well as in the Culture programme, however, the
adoption of a global and not fragmented approach could better support CCI.
From the stakeholders side, it has been asked more support to SMEs to be positioned on the
CCI sector as well as more opportunities to create active relationships within the CCI
ecosystem.
In relation to technology development the following topics have emerged as crucial at the
moment of the investigation:
•
•
•
•
•

Immersiveness
More interactive services
Multi-devices
Accessibility
Blockchain

An additional topic that has emerged frequently as well is fake news and misinformation. This
has been also formally presented as one of the priorities in the political agenda of the EC due
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to the relation with Media literacy and Digital Literacy. Actually, the topic has also raised the
interest of the audience.
EC, indeed, is working hard to promote the exchange of best practices and support policy
development initiatives to support Media Literacy against misinformation. This topic is even
more interesting thinking to the digital technologies.
Furthermore, the creation of quality and reliable contents is an additional issue at the top level
of the EC political agenda. As a matter of fact, at the moment, the production of quality content
is facing a difficult period due to the new business models adopted, mainly based on
advertisement and click revenues. Such situation makes difficult the diffusion of quality
contents. One of the possible ways to create a bridge is the development of technologies for
content verification.
However, it is of crucial importance to have policy and technology development aligned, in
order to manage the issue and guarantee trustable and quality contents information.
This topic emerged as crucial for the Media community, for the ICT19 projects (indeed some of
the ICT 19 projects such as InVid and Reveal and others worked on it) and for the EC.
In line with the outputs of the discussions, I3 have decided to further investigate quality content
production launching a third survey (Chapter 7) to understand the priorities of the sector that
should lead the policy making process and the next research funding framework.
If the relevancy of the topic will be confirmed by the survey, the attention in the next months
will be driven to include discussion on quality contents and content verification in the policy
guidelines for the EC.
All the above-mentioned contents resulted as particularly relevant for the development of i3
policy dialogue activities, as explained in full in the next chapter.
2. On the other side, data collection has been aimed to collect further information from the
community on the two topics selected for the i3 policy dialogue: business models and
barriers.
Regarding business models, the need of new business models has been one of the most
frequent topic mentioned in all the presentations and discussions in different roundtables.
Indeed, it has been stressed several times that new and alternative business models are
crucial and needed for its improvement.
However, from the discussions it has been not possible to determine the current new kind of
business models adopted or under development.
Regarding market barriers, according to what emerged during the discussions the two main
barriers that have been identified for the CCI and Media convergence are: economic
opportunities and language.
What the stakeholders perceive as market barriers is the issue that directly prevent or made
difficult to easily access to the market. In terms of technical development and content
production the missing of economic support from public funding is perceived by stakeholders
as a barrier to innovation.
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Market gaps still exist and the role of public funding for CCI is crucial. The participants agreed
on the need of more public investments for CCI and that it is not sustainable to allocate the
budget only under the Media umbrella, which creates in fact issues on money allocation for a
sector that is huge and extremely complex and variegated.
In addition, also the language has been mentioned as barrier to conquer the market, when
linked to broadcasting, publishing and, in general, to content production.
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7. Report from the third survey
As mentioned in the previous chapters, at the beginning of the project lifetime, i3 has defined
the process for policy dialogue according to an established protocol, including a detailed
strategy and the definition of tools and methods to be used for data collection (see D5.2- Policy
Dialogue Protocols).
Among the others tool, the online survey has been preferred in order “to create a baseline
about stakeholders’ opinions and to collect knowledge on the main subject of interest or about
related issues” (D5.2, pp. 25).
Following the two online surveys described in Chapter 2 the following session describes the
process of creating the third survey and strategy.

7.1 Third survey: reasons and scopes
As stated in D5.2, I3 has started from the assumption that consultations, discussions and
stakeholder engagement are the baseline of a successful and proper policy dialogue. In
addition, policy dialogue should be flexible, meaning that policy issues cannot be considerate
as rigid and irremovable. On the contrary, the process has to be open to all perspectives and
points of view, continuously listening stakeholders and actors engaged in the sector, adapting
the work on policy to the real feeling of the ecosystem. Only this approach could guarantee the
agreement on positions that can really reflect the state of the art of the sector.
In line with this statement, during the second year of the project new issues, not considered at
the beginning of the work on policy dialogue, have emerged within the Media Convergence
ecosystem. This consideration leaded to the decision to organize a third survey.
Particularly, new priorities emerged from conversations with ICT 19 projects and stakeholders
at the NEM event, as well as at the Investor meeting organised by I3 in London (see D4.2 for
details) and at the Innovation Summit at THE ARTS+ (see Chapter 6).
All those considering, the third survey has been organized to clarify the following points:
• To check if the topics presented by i3 in the second survey are still relevant at the
current stage.
• To properly check the value of the emerging priorities within the ecosystems.
• To match them with the high-level topics promoted by the EC.
Thus, the relevant topics emerged in previous analysis (business model and market barriers)
have been put in comparison with the new following ones:
• Fake news and content verification.
• Data privacy.
• Need for economic resource to Media environment.
Indeed, fake news and content verification clearly emerged in several meetings as relevant
topics, strongly stressed in the three Multi-stakeholders forums and, particularly during The
ARTS+ event, it was clear that the topics are at the top of the political agenda of the EC.
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From the perspective of ICT 19 projects, at least five projects (old and new ones) focuses on
content verification providing technological solutions highlighting the importance of content
verification from a R&D perspective. In particular the projects are:
•
•
•
•
•

Reveal
InVid
CPN
Fangando
Pheme

A similar level of attention has been recently observed on data privacy within the Media
community due to the role of big players (e.g facebook and Twitter) in the personal data
detection.
Beside this, the need for economic resource to Media environment has been present in the
conversations with the stakeholders since the very beginning of the project and it seems still
relevant at the current stage.
In addition, i3 has used the survey also to assess the level of interest assigned by ICT 19
projects and other stakeholders to the following research and innovation trends emerged at the
Innovation Summit at THE ARTS+:
• Immersive technology.
• Multi devices technology.
• Technology for accessibility.
• Blockchain.
• Technology for quality content and content verification.
• Big data for Media.
Within the survey, stakeholders have also had the chance to express their own interests and
priorities beyond the above listed topics, providing i3 with additional useful information about
more topics that still need to be promoted at political level.
Finally, stakeholders have been asked to judge the level of support provided by EC to the
Media Convergence sector and to express their view on which kind of actions are expected
from the EC to foster research and technological development in the field.
Such replies should be able to provide useful insights from the sector and they will be reported
in the final policy guidelines to provide to the EC at the end of the project lifetime.

7.2 Delivery of the survey and state of the art of the data
collection
The survey has been conceived as an easy six-questions list, very user friendly, in order to
foster the participation of the stakeholders. Five out of six questions are structured replies
based on likert-scale and list menu. Just one question has been left open to participants’ inputs
in order to directly collect their impression on, at least, three topics that should be contained
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among the ones discussed at political level by EC to improve R&I in the Media Convergence
sector.

This strategy has been adopted to help respondents to reduce the time to complete it.
The survey has been created on Survey Monkey hoping that this will reduce problems for the
stakeholders in sharing file and attachments.
The survey has been distributed at the end of October 2017. All the ICT 19 projects have
received the survey, distributed by F6S in charge of the dissemination. In addition, F6S has
distributed it also to other stakeholders, such as the start-ups and other media organisations,
that participated at different I3 activities, sending it through the i3 newsletter. The newsletter
had 523 recipient and 21.3% open rate.
Additional actions have been adopted launch the survey to a wider audience. Particularly, the
survey has been embedded in the i3 website and in the NEM platform in a dedicated post.
Then, tweets on the survey have been sent out continuously from the official I3 account as well
as from the single partners profiles.
In addition, the survey has been distributed through the MediaRoad newsletter and through
THE ARTS+ newsletter to reach a wider number of people engaged in the sector.
Finally, the survey has been also distributed during the NEM summit held in Madrid on
November, 29 and 30, 2017.
At the current stage of the writing the survey is still open. Results will be reported in D5.4Policy Dialogue and Final Report and Recommendation- and they will be reflected on policy
guidelines.
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Conclusion and next steps
Policy dialogue is not a trivial process due to the fact that several are the challenges that can
affect it. According to the i3 experience, it is fair to say that the basic principle that should be
applied in every step of the policy dialogue is to remain flexible avoiding the adoption of a fixed
and predetermining approach to the process and its results.
In line with this, what i3 has done during the first two years of the project has been to follow the
stakeholders, their interests and their requests without imposing pre-structured opinions or
preconceptions. This has been done in two ways.
First of all, I3 has carefully implemented the protocol defined and described at the beginning of
the project (D5.1 and D5.2) in a self-reflective way. All expected activities have been
accomplished. The activities have been continuously adapted to the emerging needs of the
community in order to increase the audience and its engagement.
Lessons from the performed activities have been applied in the following steps trying also to
improve the quality of the events, the relation between people and topics and the amount of
the data collected.
At the current stage of writing this deliverable, around 150 people have participated to the
three Multi-stakeholder Forum where i3 has presented policy activities. It is not possible to
derive the final number of people involved in the survey but at least other 50 are expected to
be engaged.
The second way in which i3 has developed an open policy dialogue is in relation to the
contents. I3 has worked on policy issues merging since the very beginning of the project the
EC policy issues and the interests of the community on theoretical debate and technological
development. Thanks to this match it has been possible to redefine the topics in order to
present to the EC a mirror on the most relevant points that need to be pushed to foster the
community active on Media Convergence.
At the current stage the work on policy is not closed yet, but major topics to be further analysed
have been already identified.
The plan for the final six months of the project is hereafter reported.
Data collected so far integrated with data from the third on-going survey, from the online
discussions with the stakeholders on the NEM platform and from additional meetings (e.g.,
Media projects workshop5, the Multi-stakeholder conference on Fake news6, the NEM summit7)
will be analysed and merged together with an updated literature review, producing materials for
the final D5.4 and for the policy recommendation guidelines.
Above all, policy recommendations for the EC will be also based on the Final Multi-stakeholder
Forum. The final event will be organised at the European Parliament putting together Members
of Parliament (MPs) very active on the Media sector, representative of the European

5

Collaboration Towards the Future. Bruxelles, 17 October 2017.
Multi-stakeholder Conference on Fake News, 13-14 November 2017.
7
NEM Summit 2017. Smart content by smart creators. Madrid, 29-30 November 2017.
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Commission and relevant representatives of the Media sector from both private sector and
academia. At the moment of the writing, the topic identified by i3 for the discussion at the
Parliament is the need to foster the support to the Media sector on research in the future
funding period as it emerged several times so far, this is a sensible and hot topic for the sector
that need to be highlighted and fostered at political level.
The event will be organised with the support of the other CSAs and it will take place in
February – March, according to the availabilities of the MPs.
The results will be then analysed and reported in the policy recommendation that will be
produced jointly by the CSAs involved.
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Annex 1- Second survey
Introduction to the survey
As part of i3, the partner T6 Ecosystems srl is conducting a survey addressed to stakeholders engaged in
the Media and Convergence sector.
The purpose of this survey is related to identification of the main topics of discussion that should be
taken into account when launching a Policy Dialogue about Convergence and Social Media.
Diverse stakeholders with a legitimate interest in the field often lack access to the process, information,
and language necessary to participate effectively. I3 intends to support diverse participation to enable
involvement of all actors engaged to derive policy recommendations.
The aim is to gather external contributions coming from the community before opening a public
consultation aimed to discuss the real needs and issues envisaged by the community of interest.
The survey will take about 15 minutes to be completed. Please answer all questions from your
viewpoint in the designated space.
In case some questions are not applicable to your situation, or show aspects you think are not relevant
for Convergence and Social Media, please send us your comments/opinions to help us improving the
questionnaire. Feel free to add comments after the text of the question where you think they need to be
improved.
Please, notice that you can reply to this survey in a written form filling the questionnaire until
December 3rd.
Thank you for the time you dedicate to this survey.
In case you need any support or clarification please contact Simona De Rosa at s.derosa@t-6.it
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Survey Participant Background Information
Please fill out the questions below to help us gather some information about you, your experience, and
background knowledge. Such information helps us better evaluate the results of the survey.
Name and Surname_____________________________________________________
Institution/Organisation__________________________________________________
Position______________________________________________________________
1. What is your previous experience in the field of Convergence and Social Media?
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
2. Do you have previously participated to a Policy Dialogue on Convergence and Social Media? If so,
please describe:
•
•

for what purposes you have participated;
how frequently you have participated to Policy Dialogue in the field? (e.g., policy dialogue
is part of your regular work routine; participation to policy dialogue is performed rarely…)?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
3. What kind of activities have you performed during your participation to the Policy Dialogue (survey,
round table, public consultations…)?
____________________________________________________________________________________
____________________________________________________________________________________
__________________________________________________________________________________
4. Do you have already participated to the Policy Dialogue on a online platform? If yes, which tool did
you used? Please describe positive and negative effects of the tool.
____________________________________________________________________________________
____________________________________________________________________________________
__________________________________________________________________________________
5. If you already took part to a Policy Dialogue activity, did you notice some benefit? If yes, please
describe your experience and the main positive effects received
____________________________________________________________________________________
____________________________________________________________________________________
__________________________________________________________________________________

Defining topics for Policy Dialogue
The most relevant topics of discussion for a Policy Dialogue on Convergence and Media Sector identified so far
through literature review and consultations with I3 Advisory Board are the following:
•
•
•
•
•
•
•
•
•
•

Market barriers reduce economic opportunities in the field for Social Media and Convergence industry
Research ideas are not adequately supported in terms of economic resources to go on the market
Making EU copyright rules fit for the digital age
It should be regulated the access on the basis of community standards
Disruptive new technologies are crucial in the defining of future trends for Digital Single Market
Legislative and political limitations should be applied to the Media Sector
Disruptive business models have to be considered and discussed to enhance economic opportunities
Discussions on data protection are needed to solve relevant issues
International cooperation and relationship between EU and USA in the digital and social media topic have to be
enhanced
General discussion on the evolution of social media needed to be performed by the entire media community

For each of the questions below, please tick the box that best characterizes how you feel about the statement:

Topics of discussion

•

Market barriers reduce economic opportunities in the field
for Social Media and Convergence industry

•

Research ideas are not adequately supported in terms of
economic resources to go on the market

•

Making EU copyright rules fit for the digital age

•

It should be regulated the access on the basis of community

Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

Do not
know

D5.3 Dialogue Intermediate Working Group Report
standards
•

Disruptive new technologies are crucial in the defining of
future trends for Digital Single Market

•

Legislative and political limitations should be applied to the
Media Sector

•

Disruptive business models have to be considered and
discussed to enhance economic opportunities

•

Discussions on data protection are needed to solve relevant
issues

•

International cooperation and relationship between EU and
USA in the digital and social media topic have to be
enhanced

•
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General discussion on the evolution of social media needed
to be performed by the entire media community
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1. Considering your experience in the field, please enlist 3 topics that from your perspective have to
be contained in the final list of issues to discuss in the policy dialogue that are not contained in
the previous box. If possible, for each of the three topics add a reference that can support your
position.
I.
II.
III.

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

Please add any other consideration or suggestions, if any, to improve the topics selection
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_______________________________________
2. In order to discuss main topics emerged from previous points, please rank stakeholders
accordingly to their relevancy in a the policy dialogue:
Stakeholders

European institutions

National Authorities

Regulatory Institutions

Media interest groups

Media Companies

Broadcasters

Start-ups

Academia

Citizens

Rank
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Other

3. Please think about the different types of tool that can be used for the policy dialogue (dedicated
platforms; linkedIn groups; webinar), and consider how useful they would be in your standard
work practice to collect your feedback in a easier way. Please, rank them in order of usefulness
from 1 to 3, where 1 is the most useful to you and 3 is the least useful to you.
Tools

Rank

On-line Platform
___
LinkedIn group of discussion
Webinar
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Annex 2- Third survey
Introduction the survey
Dear Ms., Dear Mr.,
Thank you in advance for the attention dedicated to this survey!
Through this questionnaire, the i3 project is gathering information about the most important issues that
you are facing in your project on in your company from a policy perspective and about the topics that
you think need to be discussed at political level to improve and empower the Media Convergence sector.
In the first survey that took place in November 2016, a first definition of topic has been possible. In this
second round, the aim is to collect updated information to be reported in the policy guidelines directed to
the European Commission that i3 will produce in the following months.
The survey will take about 10 minutes to be completed. Please answer all questions from your
viewpoint in the designated space.
In case some questions are not applicable to your situation, or show aspects you think are not relevant
for Media Convergence, please send us your comments/opinions to help us improving the questionnaire.
Feel free to add comments after the text of the question where you think they need to be improved.
Your answers will remain confidential and will not be released in any form (printed, electronic, verbal,
etc.) without your approval. Personal data will be used only for internal purposes and will never being
made public.
Please, notice that you can reply to this survey in a written form filling the questionnaire until
November 10th.
If you have comments or questions on this questionnaire or you need any support or clarification please
contact Simona De Rosa at s.derosa@t-6.it
Thank you for your attention!
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1. Are you replying as:
!
!
!
!
!
!
!

ICT 19 project
Start-up
Company
Researcher
Media Interest Group
Policy maker
Other (to specify)_______________________-

2. In your opinion, how important are the following challenges faced by Media Convergence and Social Media sector?
Please attribute a value from unimportant to very important.
Topics of discussion
•

Market barriers reduce economic opportunities in
the field of Media Convergence. Actions have to be
taken to overcome barriers

•

Innovative business models have to be considered
and discussed to enhance economic opportunities

•

Fake news and content verification have to be the
priorities of EC

•

Research ideas in Media Convergence are not
adequately supported in terms of economic resources
to go on the market. Additional efforts is needed

•

Data privacy and copyright has to be improved

Unimportant

Of little
importance

Moderately
Important

Important

Very
important
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according to the emerging technologies
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3.

In your opinion, looking at topics following described, which are the medium and long-term technologies that should be supported
most in terms of European funding in the Media programme? Please attribute a value from unimportant to very important.
Technology trend
•

Immersive technology

•

Multi devices technology

•

Technology for accessibility

•

Blockchain

•

Technology for quality content and content
verification

•

Big data for Media

Unimportant

Of little
importance

Moderately
Important

Important

Very
important
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4. Considering your experience in the field, please enlist 3 topics that from your perspective have to be contained among the topics that
European Commission should discussed at political level to improve R&D in the Media Convergence secotd. If possible, for each of
the three topics add a reference that can support your position.
I.
II.
III.

_______________________________________________________________________________________________
_______________________________________________________________________________________________
______________________________________________________________________________________________

5. At the current stage, how do you assess the degree of support received by EC for both research and technological development in the
Media Convergence and Social Media sector? Please attribute a value from 1 to 5 where 1 is “poor” and 5 is “high”.
1

2

3

4

5

Please add a short description to motivate your reply
___________________________________________________________________________________________________________
___________________________________________________________________________________________
6. Which kind of actions do you expect from the EC in order to foster research and technological development in the field? Please
selected one or more options from the following list and provide a short description.
!
!
!
!
!

Additional economic resources_________________________
More opportunities for networking_________________________
Fostering the debate between projects and the EC______________
Support for market access ______________________________
Other _____________________________________________
Thank you for the time you dedicate to this survey
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